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Overview
Module 1: Planning
(Participatory Diagnosis - PD)
•

Session 1.1 - Getting started

•

Session 1.2 - Visioning

•

Session 1.3 - Identifying what we have

•

Session 1.4 - Action planning

Module 2: Checking our progress
(Participatory Monitoring & Evaluation – PME)
•

Session 2.1 - Basics of monitoring & evaluation

•

Session 2.2 - Design of methods and tools

•

Session 2.3 - Analysing our results

•

Session 2.4 - Evaluating ourselves

Module 3: Learning about markets
(Participatory Market Research – PMR)
•

Session 3.1 - Marketing basics

•

Session 3.2 - Preparing for market visits

•

Session 3.3 - Analysis and preparation for feedback from market visits

•

Session 3.4 - Selecting an enterprise

•

Session 3.5 - Preparation for market chain analysis

•

Session 3.6 - Market chain analysis: Interviews

•

Session 3.7 - Market chain analysis: Business meeting

•

Session 3.8 – Market chain analysis: Preparation for feedback
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Module 4: Farming better
(Farmer Participatory Research – FPR)
•

Session 4.1 - Basics of sustainable agriculture

•

Session 4.2 - Designing experiments

•

Session 4.3 - Developing data collection tools

•

Session 4.4 - Farmer field day

Module 5: Developing an enterprise
(Enterprise Development – ED)
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•

Session 5.1 - Post-harvest handling

•

Session 5.2 - Business planning

•

Session 5.3 – Market Intelligence

•

Session 5.4 – Record keeping

•

Session 5.5 – Contract management and business principles
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1. Why this manual?
From subsistence farming to farming as a business
•

The rationale behind this manual is to support farmers and farmer
groups in their transition from subsistence farming to farming as a
business. This is in most cases a long journey, and the Enabling Rural
Innovation (ERI) approach gives farmers guidance in that endeavour.

•

ERI is a strategic approach that helps smallholder farmers to become
empowered, self-reliant entrepreneurs. Based on the motto “producing
what you can sell, rather than selling what you have produced”, the
approach balances an increased market orientation with investments
into food security and sustainable natural resource management.

•

This manual specifically focuses on participatory agro-enterprise
development1. Other aspects of the ERI approach, such as group
strengthening, food security, diversity (youth, gender, etc), HIV/
AIDS, microfinance, mentoring and coaching are not covered in this
manual. We need to emphasise that these topics are also crucial in the
development of strong farmer groups and profitable enterprises. Farmer
group trainings outlined in this manual should therefore be conducted
concurrently with trainings in these complementary topics.

•

Key to the ERI approach is that it motivates farmers to organise
themselves into strong groups and work toward common goals.
It empowers farmers to make use of their own creativity and
independently make informed decisions on production, marketing and
consumption. As much as the manual is structured in training sessions,
the aim of the manual is that eventually farmer groups go through the
same processes independently without the guidance of a facilitator.
Farmers are trained in enterprise selection and will use the same
principles long after the facilitator has left. ERI will have changed the
farmers’ thinking.

1

Based on the principles and ideas of Enabling Rural Innovation Guide 2, A Market
Facilitator’s Guide to Participatory Agro-Enterprise Development, CIAT, 2006
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Dissemination of the ERI approach
•

The ERI approach has been developed and tested in East Africa over
several years2. Although ERI is not a silver bullet to all development
challenges, it has proven to be a promising strategy for the
empowerment of rural farming communities. We are convinced that
through applying the ERI approach and philosophy behind it, we can
make a difference in rural development.

•

In the past years, a wealth of practical experiences on the application
of the ERI approach has been collected by many development partners.
These experiences, however, have so far not been documented in a
simple, structured way. This manual is an attempt to capture experiences
from the ground and make the approach more applicable for a broader
range of development organisations who directly work with farmers.

•

In the end, we hope to contribute to the dissemination of the ERI
approach and its underlying principles of true bottom-up, participatory
and solution-focused development.

2. Who is this manual for?
•

The manual is meant for facilitators, trainers or development workers
working with rural farming communities that want to engage in farming
as a business successfully. In particular, it addresses facilitators who have
no or limited experience in ERI but have been or are being trained in its
basic concept and principles. Facilitators will not be capable to use the
manual properly if they have no knowledge at all about ERI. Facilitators
with a lot of experience in ERI might use the manual as a guiding tool.

•

The manual does not address the needs of facilitators who are interested
in quick solutions. It rather calls for facilitators who have an authentic
interest in participatory approaches, and who truly want to contribute to
developing farmers’ capacity for self-help.

•

The manual provides guidance to facilitators mainly in the
implementation and facilitation of ERI processes. It describes processes
that eventually activate farmers to mobilise their own strengths,
resources and opportunities. The manual addresses facilitators as both
technical advisors as well as catalysts of processes.

2
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A broad range of development partners were involved, spearheaded by the International
Centre for Tropical Agriculture (CIAT).

•

The manual has only some technical content that is crucial for
increasing farmers’ knowledge and skills in enterprise development,
marketing, and sustainable natural resource management. Therefore, a
facilitator who wants to apply the ERI approach should have profound
knowledge of enterprise development, marketing, sustainable natural
resource management and a good insight into the agricultural sector.
The facilitator also has excellent soft skills, such as teamwork abilities,
group coaching and organising skills, respect and empathy for farmers,
among others. Foremost, the facilitator needs to have enthusiasm for his
or her work with rural farming communities.

3. How was the manual developed?
Joint initiative by Trias and HORIZONT3000
•

Trias and HORIZONT3000 support various partner organisations that
already apply or want to apply the ERI approach. Both organisations
faced the challenge that no proper documentation on ERI processes was
available. They therefore decided to combine efforts and come up with
this manual that will help to scale out the ERI approach within their
networks, and to share experiences beyond.

Participation of development partners
•

The development partners involved in the production of this manual
already had several years of experience in training farming communities
in the ERI approach. During that time they were guided by various ERI
guides developed by CIAT and brought into practice with the facilitation
of Trias and HORIZONT3000.

•

The development process of this manual started off with a series of
formal and informal discussions with development partners involved in
research, training and outreach. The outcome of these discussions were
translated into a first concept about the goals, structure and content of
the manual.

•

In the next step, partners were invited to needs assessment workshops.
The purpose of these workshops was to (1) share past experiences with
ERI, (2) agree on the process and content within each of the five ERI
modules, and (3) to identify challenges that facilitators face in the ERI
implementation. The latter were translated into the formulation of needs
that facilitators have to more effectively work and communicate with
farmers.
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•

Mango Tree was consulted to directly address those needs. They came
up with suggestions for improvements so that the manual and training
materials could help to effectively apply the ERI approach.

•

Through numerous discussions, meetings, consultations and revisions
with partners, Trias and HORIZONT3000 brought the wealth of
experiences in the ERI approach onto paper.

•

Again with the help of various partners, all training guides and training
materials were pre-tested in the field.

•

The manual as it is now, however, is not yet the final version.
Experiences in the coming years will show what works and what does
not work; it will need to be revised again after several years.

4. How is the manual organised?
Five modules

The ERI approach integrates a wide spectrum of participatory methods
into a framework of five core modules. None of the five modules are new,
but linking them into a strategic and systemic process for enabling rural
innovation is a novelty.

Participatory Monitoring
and Evaluation

Participatory
Diagnosis

Farmer Participatory
Research

Participatory Market
Research

Enterprise
Development
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The manual is organised into those five core modules. For easier
communication to farmers, we developed a simplified name for each
module as well as a distinctive drawing that farmers can easily remember.
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1. Participatory Diagnosis
(Planning)

2. Participatory Monitoring and
Evaluation (Checking our progress)

Farm ts
en
experim

3. Participatory Market Research
(Learning about markets)

4. Farmer Participatory
Research (Farming better)

Store

5. Enterprise Development
(Developing an enterprise)
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ERI module

Main message

Process

Participatory Diagnosis
(PD)

Planning

Farmer groups assess which
resources and opportunities
are available to them, and
how they can use them to
achieve their goals

Participatory Monitoring
and Evaluation (PME)

Checking our progress

Farmer groups keep track
of their progress toward
achieving their goals and
learn from successes and
mistakes

Participatory Market
Research (PMR)

Learning about markets

Farmer groups themselves
conduct market research
to identify and analyse
profitable markets and
enterprises

Farmer Participatory
Research (FPR)

Farming better

Farmer groups experiment
on their own fields to
test which practices,
technologies and varieties
work best on their farms

Enterprise Development
(ED)

Developing an enterprise

Farmer groups develop
profitable enterprises and
build sustainable business
relations based on thorough
business plans and market
intelligence

Training guides
•

Each module consists of a strategic combination of training guides. Each
guide, in turn, comprises a set of participatory methods and tools to
make each training session a captivating learning event for farmers.

•

Each training guide is structured into different sections. On the bottom
of the front page of each training guide, you see which ERI module the
training guide belongs to, and which session (according to the overview)
it is.

Module 1: Planning
Session 1
14

Session 2

Session 3

Session 4

•

The “schedule” in table form at the beginning of each training guide
gives an overview of the suggested sections for the particular training.
It also shows an estimate of how much time going through each section
takes, as well as the overall time requirement for each session. Please
note that these times are only estimates, and the actual time you will
need in the field depends on many factors (such as the experience of the
facilitator, the level of activity and curiosity of participants, etc).

Schedule
Topic

Time

1 Introduction

15 minutes

2 The facilitating organisation

30 minutes

3 The ERI programme

30 minutes

4 The ERI process

30 minutes

5 Clarifying expectations

30 minutes

6 Session closing

15 minutes

TOTAL

•

2 hours, 30 minutes

Most of the training guides can be carried out in one day. Again, this
depends on many factors. The time a group allocates for a session
needs to be negotiated. In case a training guide cannot be implemented
according to plan, facilitators need to be flexible and split it in a
meaningful way.

Icons for better orientation
To provide more guidance to the facilitator, the training guides contain five
different icons that show which kind of activity is recommended:

Ask

The facilitator asks questions to the audience,
and probes as much as possible. Here, the
facilitator does usually not provide answers until
participants’ contributions are fully exhausted.
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Explain

The facilitator provides information on the given
topic to participants. Although it is the facilitator
who has the active part, participants should be
given the chance to contribute, contradict or ask
questions at any time.

Show
The facilitator shows a certain training material to
participants (the training material is shown in the
icon itself).

Group work
The participants are asked to split into groups
and do a group assignment. Before splitting into
groups, the facilitator introduces and explains the
assignment.

Role play/Field work
The participants are asked to do a role play on a
certain topic or do some field work where they
have to interact with each other or other people
(e.g. market visits).
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Training tools
•

The manual comes with a set of training tools that help to communicate
messages to farmers more effectively and with more fun. The tools have
as little text as possible and therefore can also be understood by illiterate
farmers.

Training materials for this guide include:
No. Title

Training
guide where
material is
used

Goal

1

ERI session chart

Throughout

Provides an overview of the 5 modules and
the sessions under each module

2

Levelling expectations
story

1.1

Communicates which expectations farmers
should and should not have when joining the
ERI programme

3

M&E chart

2.1

Shows the importance of monitoring and
evaluation

4

Market chain cards

3.1

Illustrate the different actors in the value
chain

5

4P marketing chart set

3.1

Explains what market information farmers
need in order to select a profitable enterprise
(product, place, price, promotion)

6

Selecting an enterprise
chart

3.4

Gives an idea of what farmers need to think
about when selecting an enterprise

7

How to get more profit
chart

3.4

Illustrates how farmers can earn more profit

8

Cost-benefit analysis
tool

3.4

Demonstrates how to do a cost-benefit
analysis

9

Hippo chart

3.5
3.8

Reminds farmers that their actions can
negatively impact themselves and others (e.g.
in the market chain)

10

Sustainability chart

4.1

Communicates the meaning and importance
of sustainability

11

Soil conservation
measures cards

4.1

Show what farmers can do to conserve soil
and water and improve soil fertility

12

Climate change story

4.1

Shows the importance of adapting to
changing climatic conditions in the long run

13

Post-harvest loss cards

5.1

Show how farmers can address challenges in
post-harvest handling in order to be more
profitable

14

Business planning story

5.2

Shows the importance of having a written
business plan
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15

Market intelligence
story

5.3

Shows the meaning and importance of
market intelligence

16

Contract story

5.5

Shows the importance of having contracts
and good business relations

17

Trading principles
cards

5.5

Show different principles farmers have to
consider when doing business

The Agabas and Mugishas
Most of the training materials use two couples as recurring characters: the
Agabas and the Mugishas.
The Agabas

The Agabas represent the couple that shows us how things are NOT
supposed to be done. They are not very open-minded, and stick to the ways
of doing things just like they have always been doing them. The Agabas are
not very strong members in their group and work mostly individually.
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The Mugishas

The Mugishas are the good examples – or the “ideal” farmers as we would
wish to see all farmers in the end. They are very open-minded, eager to
learn new things, and hard-working. They are very active members in their
group and implement new things they have learnt in trainings right away.
Facilitators should be flexible to change the names of these couples.
For example, when some of the farmers in the group have the above
names (especially the Agabas), the facilitator will have to choose another
commonly used name that does not appear in the group.

5. How to use the manual
ERI principles
In order to increase the effectiveness and efficiency of the trainings there
are some underlying principles that need to be adhered to while using this
guide:
•

Emphasis is on building on farmers’ existing capacity. Farmers have
a wealth of knowledge. Before bringing new knowledge, farmers’
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existing knowledge is first explored and exploited. This is generally
done by the question and answer technique. For example, when talking
about sustainable agriculture, don’t start off by explaining sustainable
production techniques. Instead, first ask farmers what they think what
sustainability is; then ask what they think what sustainable agriculture is.
Thereafter ask farmers what sustainable techniques they already use, and
what others they know. Probe as long as their knowledge is exploited,
and only after that complement by adding new knowledge.
By using this technique the knowledge of the group is shared and
validated.
•

Farmers are in the driver’s seat. Nothing is done for them, everything is
done by or with them. That is why the River Code role play (explained
in guide 1.2 – Visioning) runs as a red thread throughout most of
the guides. Farmers need to be reminded continuously that they are
the main agents of their own change. This is especially true in an
environment where donor dependency is stimulated by free handouts.

•

In the same philosophy, no free handouts should be given to farmers.
Instead, farmers are made aware of opportunities that already exist but
may not have been utilised. Sometimes it may be necessary to provide
inputs for farmers’ experiments when farmers are not fully convinced yet
about the benefits of a new technology, but this should be an exception
only.

•

ERI is an approach that, when applied properly, can empower farmers
economically as well as socially. It is therefore of crucial importance
to involve all members of a farmer group and not just a small group
of more educated, confident farmers. By carefully involving the less
confident members, they will become more confident and therefore
more empowered. This particularly counts for the illiterate farmers,
women and youth.

Creativity
Just like we stimulate farmers to become creative and develop their own
ideas, we stimulate organisations and facilitators to make use of their
experiences and creativity. The processes described in this manual are just
one way of doing things, but it might not be the only or the best way. The
more experience a facilitator gains on the ground, the more he or she will
develop a feeling for what can be done to make things work even better.
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Continuous coaching
Training sessions on their own as described in this manual are not
sufficient to enable farmers to make changes. Experience has taught us that
continuous coaching by facilitators between the various training sessions is
crucial in order to see results. Therefore, the training organisation should
plan and budget for coaching farmer groups on a regular basis.
Coaching sessions usually involve a facilitator and some or all members of a
farmer group.
Use solution-focused guiding questions, such as:
•

What was the goal you set for yourself and as a group?

•

How far are you in reaching this desired situation? What progress did
you make?

•

What do you need to do more (or differently) so that you come closer to
the desired situation?

•

What further support do you need?

More detailed coaching tips and tools can be found in section 7.

Country-neutral
Although the manual builds on experiences from East Africa, it is meant to
be country neutral and has no geographical focus. In some cases, however,
training content might need to be adjusted to fit the local context (e.g.
giving examples that are more appropriate for the given locality, or adjusting
stories to fit the social and cultural context).

6. What this manual cannot offer
A guide to make a perfect trainer
•

The manual is a practical guide through the ERI implementation
process. It does not, however, by any means replace practical trainings.
If a facilitator wants to become an expert in ERI, he or she has to
go through several theoretical as well as practical trainings in ERI.
Implementing the content of the manual without more profound
practical training in ERI will most likely not lead to the desired success.
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For that, skilled facilitators are needed who not only understand the
described processes, but also have internalised the principles of and
philosophy behind ERI.

Cooking recipe
•

The manual with its modules and training sessions cannot be
implemented like a standard cooking recipe whereby if all activities
are implemented as described in the manual, then we will get farmers
who are competent entrepreneurs in the end – this will not work!
Participatory empowerment processes are highly challenging. Besides
technical knowledge and skills, they require flexibility, alertness,
intuitive feeling, empathy – all of which this manual cannot offer.

•

Although the ERI approach suggests a certain sequence of activities, the
activities as described in this manual are not implemented in a linear
way. Some activities might be implemented in parallel, training guides
or certain sections of training guides might be shifted or even left out
completely, depending on the situation. Also, all modules and activities
are connected and build on each other.

An approach fixed in stone
•

The ERI approach is a living approach. Just as farmers need to adapt to
ever-changing conditions, the ERI approach itself is still being further
developed. Many things will work the way we want them to work.
Others will not work. Together with partners who have an interest to
further improve the ERI approach, we want to identify existing gaps,
and jointly come up with potential solutions.

Topics not covered
As explained above, this manual does not cover the complete ERI approach
and some topics are missing:
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•

Group strengthening (leadership, conflict resolution, team building,
group constitutions, etc.)

•

Gender and diversity

•

Food security

•

HIV/AIDS

•

Micro-finance and savings and loans

•

Mentoring and coaching

Nevertheless, these topics are very crucial for the successful development of
farmer groups and their enterprises.
While waiting for a more comprehensive manual on the above topics,
facilitators can make use of the wealth of manuals available from other
organisations. We recommend to make use of such complementary resource
documents and to flexibly integrate those topics with training guides
proposed in this manual. The more facilitators gain experience, the more
they will learn how to integrate these topics.

7. Some practical tips
Working in teams
Usually many farmer groups are to be trained and there are many trainers
involved in similar trainings. It is therefore important that there is good
team work. This will increase the impact and chance of success. The
following needs to be taken care of while working in teams:
•

Make sure each team member is given clear roles and responsibilities
and that these are known by all group members. For example, a trainer
can be responsible for a certain number of groups in a geographical
area. Successes (or failures) with these groups can then be linked to this
trainer. Alternatively, a trainer can specialise in certain topics.

•

If organisational resources allow, training sessions should be done by
two trainers, one facilitating and the other taking records. It should be
clear in advance what the role of each trainer is. Look for trainers who
compliment each other; combine less experienced trainers with more
experienced trainers.

•

Spend ample time and plan for communication, (self) reflection and
feedback. For example, after a training session, organise a small meeting
with the trainers to reflect on how the training was done. Start with self
reflection from the trainer:
–
–
–

What have I done well?
How could I do it better next time?
What further support do I need?
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After that, other trainers who attended the training give feedback to the
trainer using the same questions. Experience shows that this is a very
efficient way of learning to become a better trainer.

Documentation and learning
Nothing is more stimulating than seeing farmer groups achieve successes
resulting from the trainings and coaching. It is therefore important to
document these successes. This can be done in the form of photographs,
video, “most significant change” stories, copies of tables and drawings from
farmer groups, etc.
This will allow for further analysis to identify success factors that then
can be used to achieve more successes in other farmer groups. It is equally
important to document less successful outcomes and to learn how they can
be prevented or reduced in the future.

Facilitation techniques
The following is a non-exhaustive list of techniques and tips to consider
when training or coaching farmers and farmer groups:
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•

Prepare well in advance. Take time to go through the training guides,
study the tools and ask other trainers for more guidance when
something is not clear. Anticipate how farmers in your environment will
react and find a proper way to respond to it. Do a mock training with
fellow trainers if you are not confident enough.

•

It is advisable to train farmers in the language they know best. When
you use a local language, practice in advance how you will translate
everything. Agree with your fellow trainers about the right words in
your local language. Some handouts for farmers (e.g. business plan
templates) need to be translated into local language.

•

Give the right example to farmers: come on time and be committed and
active while training. Show that you are concerned about their progress.

•

Facilitators tend to write a lot on flip charts while training. This takes a
lot of time and people might not understand (certainly when the writing
is in English). This is only useful in certain circumstances (e.g. when
summarising the roles of a committee).

•

Praise farmers when they make a contribution (e.g. “Well done!”; “That
is an excellent contribution!”; “That is very clever of you, I never thought

about that”). This will make less confident members more confident and
they will contribute more.
•

Similarly, let farmers know that all answers and questions are right. If an
incorrect answer is given, praise them for the contribution and explain
that you have a different view. Then ask other farmers if they have a
different view as well.

•

You don’t need to answer all questions farmers ask. Certainly don’t
start a one-to-one dialogue with one farmer only. Always involve other
farmers. When farmers ask questions, ask other farmers whether they
know the answer. First exhaust the knowledge of the farmers before
adding knowledge from your side.

•

Always check if all farmers have understood. Don’t just ask, “Have you
understood?” Ask some farmers to repeat or summarise what you have
mentioned. When they fail, ask someone who has understood. Then,
correct where needed. Never move on to the next topic if you are not
sure that all have understood. If needed, repeat the training another time
or plan for a special coaching session.

•

Never arrange seats in a classroom setting. You need maximum
participation, so the arrangement of chairs, benches or mats is very
important. Don’t allow farmers to hide behind others. This often has to
do with lack of confidence. It is your task as a facilitator to increase that
confidence. Once shy farmers are praised for their little contributions,
they will gradually contribute more and become more active. This is the
start of farmers’ empowerment!

•

Make sure all farmers contribute. The manual has plenty of tools that
allow participation from even the illiterate. Charts and stories especially
evoke participation from the less active. Use these tools to awaken the
less active.

•

A training is about the farmers, not about you. Don’t preach, don’t do
a one (wo)man show! Be a facilitator: let the farmers contribute and
critically analyse what you say. Continuously ask questions!
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•

Avoid closed questions like:
Don’t ask

Instead ask

Don’t you think asking for free handouts is
bad?

What will happen if you ask for handouts?
What should you do instead?

And when farmers check their crops, we call it
what? We call it monitoring.

What could be the meaning of monitoring?

Is the role of the monitoring committee to
check every member’s progress?

What could be the role of the monitoring
committee?

Isn’t that a good question? The answer is that
we need to look at profitability, production and
market.

Isn’t that a good question? What do others
think about that? What could be the answer?

•

Use farmers’ answers and questions to ask more questions and get
answers from farmers themselves. Exhaust farmers’ knowledge before
adding your knowledge.

•

Listening skills for a facilitator are as important as questioning skills:
listen very well to what farmers say and use it to probe more and get to
the core of the topic.

•

Use creativity and a lot of variety when training farmers. For example,
the introduction doesn’t need to always be the same (each stand up
and introduce themselves). Use some variety and remember that
an introduction can also be used to break the ice, to make farmers
comfortable. Standing up one by one is very scary for some farmers.

•

If the session takes too long and farmers are tired, continue next time,
as closely as possible after the unfinished session. Have a proper ending
and when continuing, have a proper reflection about the first part of the
session.

•

Stimulate feedback, self-reflection and critical thinking. Following
guiding questions might be helpful:
–
–
–
–

26

Is it really true that the soil is bad? Why do you think so? Have you
done research on this?
What did the marketing committee do well? How could they do it
better next time?
What progress have you made since the last time I visited? What
should you do to make even more progress?
What was good about the chairman’s presentation? How could he
even do better next time? What can you do to help him?

•

Show that you are a humble and learning person yourself. Ask for
feedback from the farmers. What did I do well? How should I do it
better next time? Tell them that you also make mistakes but that you
learn from them to do better next time.

•

Continuously remind farmers that they have control over their own
change. When farmers want to express their problems to you, first let
them vent for a while. Then ask:
–
–
–

What should be done instead?
What could you have done to prevent this?
What can you do to make it better next time?

•

If you have dominant participants, don’t allow them to control the
training. This will cause less participation from other farmers. A
dominant participant can be handled by praising him/her for his active
contributions and clever insights and tell him/her that you first want to
know from other participants how they think about it.

•

Never blame less active farmers for not participating well! This will
make them even less confident! Instead, keep on asking them questions,
simplify the questions or ask them to do something they know.

•

Try to mainstream gender through all training and coaching sessions.
This should be done by asking reflection questions. For example:
–
–
–
–

How many farmers came with their wife or husband?
Why did you bring your wife? What are the positive effects of this?
What can you advise other farmers to do?
How did you involve your wife and children in the business
planning? How was this experience compared to doing it alone?

Coaching tools and tips
In order to achieve positive results it is necessary to organise coaching
sessions between the formal training sessions. Coaching can be done by
one or more facilitators (those that did the trainings) for some farmers (e.g.
marketing committee) or all group members.
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The following are examples of some coaching questions that can be used
during a coaching session:

Coaching guiding questions
1. What needs to happen during my visit so that it is useful to you?
2. What was the goal you set yourself and as a group? What is the situation
that you desire3?
–
–
–

How will you be different when you have reached the desired
situation?
How will the other group members see that you have reached the
desired situation?
How will others (e.g. traders/buyers) see that you have reached the
desired situation?

3. On a scale from 1 to 10, how far are you in reaching this desired
situation? (10 being the desired situation and 1 having achieved
nothing). What progress did you make? How did you do that? What else
did you do to make this happen?
4. What do you need to do more or differently so that you come closer to
the desired situation and score higher on the scale?
5. What further support do you need (e.g. record keeping, market linkage)?
–
–

Is there any farmer who knows how to improve it?
Do you remember how this was done/explained in the trainings?

6. How will you see that you have come closer to the desired situation?
How will I see this when I come to visit you next time?
7. How useful was my visit to you today? How can I or you improve it next
time?
8. What are some of the actions you are going to do because of this visit?

3
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Refer to the indicators that farmers agreed upon, such as having records, calculating profits,
doing market research, having market access, generating profits, doing collective marketing
and improving productivity.

When applying the tool, take the following tips into consideration:
•

Always start with the group’s progress and how they managed to do it.
What has gone better since last time? How did you do that?

•

Don’t tell farmers what they can know themselves: stimulate farmers’
critical thinking! First stimulate them to find solutions themselves (even
if they specifically ask for advice) and then add on your knowledge.

•

Ask questions! (e.g. Why do you like this? How did you do it? How do
you think could it be done better? Do you remember what was suggested
in the trainings?)

•

Appreciate and praise the progress!

•

Show interest in what farmers do (e.g. by remembering their success and
problems during the last visit).

•

Don’t talk too much: listen and try to understand before talking. Be
patient. Give farmers ample time to think about your questions.

•

Be open for learning. Your way is not necessarily the best for the farmer
group.

•

Nobody fails always: focus on the successes and ask how they did it. Ask
farmers who do better to explain to the ones that have challenges.

•

Focus on the solutions, not the problems. Ask: what can you/they do
instead?

•

Use farmers’ own materials (e.g. business plans, records) and discuss and
practice how to improve them.

•

Be consistent in your communication and that within your team.

•

Make sure that you know enough about the topic and about the
background of the farmer group (previous work, achievements, training,
indicators).

•

You can’t know everything: be honest and humble if you don’t know and
explore the solutions with farmers.

•

Evaluate how useful your coaching was for the farmers. Ask them how it
could be improved next time.
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