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1. Background
1.1 Introduction

Once every two years, DKA Austria and HORIZONT3000 organize partner meetings where
development partners meet together, share experiences and learn from each other. The 1st
partner meeting in 2015 and the second in 2017 were held in Qerssa, Munissa district Oromia
Region and Hossana district in SNNPR respectively. This year the 3rd round partner meeting
was undertaken in Arbaminch, Ethiopia hosted by Spiritan Community Outreach Ethiopia
(SCORE).
Cognizant of the importance of gender integration in development programs, this year
gender has got more focus in the partner meeting and accordingly one and a half days were
allotted for gender working sessions and facilitated by an independent local consultant.

1.2 Objective of the meeting and gender working session
The general objective of the meeting is to familiarize the new DKA country strategy and
bring partners on board for more emphasis on gender mainstreaming across their programs
and institutions.
Specific Objectives: The partner meeting intended to achieve the following specific
objectives:
Familiarize DKA new country strategy (2020-2024).
Alert partner organizations management about focus on gender mainstreaming and
how they can effectively and sustainably institutionalize gender equality across
programs and institutions.
3. Enable participants to develop a gender action plan to mainstream gender across
programs and institutions.
4. Create a learning environment where participants share and learn from each other.
1.
2.

1.3 Date, venue and meeting participants
The meeting took place from November 11 to 13/2019 at Arbaminch, Ethiopia SCORE
compound. A Total of 29 (2F) participants from different partner organizations and Diocesan
Directors and Social and Development Coordinators from church partners’ side were
present in the meeting. The meeting was facilitated by representatives from DKA Austria
and HORIZONT3000, and a local facilitator who has long year practical experience on gender
and development facilitated the gender working session.

1.4 Topics and schedule
The gender working session topics were carefully organized as to address the objectives set.
The main topics covered are: Gender in development program, Community gender
transformation, Institutional gender transformation and Gender action plan. The working
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session schedule was intensive and included discussion on the topics and field visit with
gender responsive monitoring tools and sharing of field visit report.
Materials that contain detail procedures and tools applied during rolling out of the session
are attached to this report. Moreover, draft joint gender mainstreaming action plans were
developed for participant’s take-home assignment on gender integration in their program
and institutional structures and systems.

2. Methodology
During the gender working sessions an adult learning theory was used which is a
combination of presentations, discussions,
small group work, interactive and practical
exercises. The working session process was
guided by a PowerPoint presentation
sequentially to the training contents and
followed by group work/practical exercise.
During
learning
process
relevant
cases/examples and practical experience
was shared. Furthermore, during each
session participants were given chance to
reflect
and/or
self-assess
their
organization’s program and institutional
gender practices.
Most activities were concluded with
“process questions” which would help the
participants’ summaries and close the
topics as well as by giving participants an opportunity to share their thoughts and
experiences on gender. At the start of each training session as well as the beginning of each
topic the objective or purpose was described well.

3. Deliberation of Topics and Contents
In the three days meeting different topics and contents were covered and presentations
were made by different individuals and invited guests. Each day’s topics and deliberation are
presented below.

DAY ONE: DKA NEW COUNTRY STRATEGY AND HORIZONT3000 WORK IN
ETHIOPIA
The focus of day one was discussion and feedback on the new DKA country strategy (2020 –
2024) and reflection on HORIZONT3000 work in Ethiopia. Presentations were made on the
following topics by different individuals:
 Austrian Development Agency country strategy (2019- 2025)
 HORIZONT3000 work in Ethiopia and presentation of the Technical Advisor (TA)
program
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DKA country strategy 2020 - 2024
Pastoral Development Orientation Framework developed by Misereor/ECS
Sharing spaces

 Austrian Development Agency
Austrian Development Cooperation (ADC) country strategy 2019- 2025 was presented by Mr.
Stefan Hlavac, head of ADC office in Ethiopia. In the presentation, it is mentioned that ADC
work in Ethiopia has 5 pillars - bilateral cooperation (government to government), CSO
cooperation, humanitarian aid, development partnerships with economy, and research &
scientific exchange.
The overall goal of the country strategy is basically to contribute to poverty reduction in
Ethiopia, and gender equality and empowerment of women and girls. Amhara Regional
state has come out as main geographic focus of ADC bilateral cooperation. It is emphasized
that the Embassy has strong focus for inclusive development and in all its programs
women’s empowerment, gender equality, youth and persons with disabilities are at the
center. The Embassy also committed around 85% of its budget for addressing gender
inequalities and empowerment of women and girls.
After the presentation, participants raised the following questions: how can CSOs access the
small grant or fund from the Embassy? Geographic focus of the embassy is concentrated in
North part of Ethiopia and what about the focus in other parts of Ethiopia? The presenter
reflected on the points raised and a general understanding was created on ADC/ADA work in
Ethiopia.
 HORIZONT3000 program in Ethiopia
A brief presentation on HORIZONT3000 program in Ethiopia was presented by Mr.
Friedbert. The presentation was focused on: Who HORIZONT3000 is? How HORIZONT3000
works? What are the roles of technical advisors? etc. HORIZONT3000 program in Ethiopia
focused both on project support and technical advisor for implementing partners on
different areas. Following the presentation, a technical advisor (Mr. Daniel), who is currently
working in Ethiopia shared his experiences particularly on what motivated him to work as
technical advisor and his major role and overall impressions.
 DKA new Country Strategy for Ethiopia
The new country strategy document was presented by Mr. Herbert and Mr. Getachew. In
the presentation it was mentioned that the second country strategy for Ethiopia was
approved in October 2019 for the period of five years (2020 – 2024). The strategy has set five
priority themes: (1) Regional focus, (2) Secured and Sustainable Livelihoods, (3) Human Rights
and Civil Society, (4) Empowerment of Children and Adolescents and (5) A Church in Service to
the People.
Under the five strategic themes the following seven strategic goals are expected to be
achieved during the strategic period:
 Strategic Goal 1: Continued cooperation in current focus regions and development of
the program in South Oromia and SNNPR
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Strategic Goal 2: Improve agricultural production and productivity taking the core
principles of agroecology to guarantee food security and resilience
 Strategic Goal 3: Reduce youth unemployment rate through skills development to
contribute to economic growth and peace building, thereby reducing migration
pressures
 Strategic Goal 4: Address the social and political integration of minority groups and
neglected communities through continuous awareness raising, access to education and
economic empowerment
 Strategic Goal 5: Enhance social and political participation of women and girls through
awareness raising, education, skills development as well as economic empowerment
and thereby reducing migration pressures
 Strategic Goal 6: Improve access to education specifically for children and youth from
marginalized groups and improvement of quality of education
 Strategic Goal 7: Strengthening the pastoral work of the Ethiopian Catholic Church in
order to promote integral human development
The strategic document has also set focus for
two
programmatic
elements:
Capacity
development support to partner organizations
and
Strengthening
child
safeguarding
structures within partner organizations.
To ensure the implementation of the country
strategy and respond to changing conditions
DKA Austria plans to carry out a yearly
monitoring and implement adaptions, if
necessary.


After the presentation participants were
divided in different groups and made deep
discussion and reflection on: strengths,
challenges, missing elements and open questions
regarding the new strategic document.
Accordingly, participants raised the following
points:
Strengths:
 The themes and strategic goals are relevant to the needs and priorities of the target
communities in the program focus area.
 The strategic plan followed a holistic approach, focusing on different themes and an
inclusive approach considering participation of minorities and hard to reach
communities.
 Programmatic elements gave more emphasizes for capacity development support to
partner organizations.
 Partners capacity for child safeguarding has got strong focus.
 Women and youth development issues are well emphasised.
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Building on Ethiopian Catholic Church pastoral development work is effective to
sustainably reach underserved pastoral community.
 The document builds on past strategic period experiences and partners meeting
recommendations.
 Focus on existing region and expansion to
other areas will enable to achieve both
focus and wider impact.
Challenges:
 Very ambitious plan and budget constraints
may challenge the achievement of each
goal.
 Political
instability
may
challenge
implementation at ground.
 The program focus is wide and difficult to
ensure sustainability in five years of the
strategic plan period.
 Institutionalization of child protection
policy takes time.
 Support from government may be minimal.
 Poor quality of trainings.


Missing elements:
 No indicators to measure results.
 Networking and advocacy particularly at policy influencing level not strongly planned.
 Transparency and accountability of implementing partners particularly to the
community and staff not considered. This will affect quality program delivery.
 Women empowerment has got focus but gender (power analysis) not explicityly
indicated in the document.
 DKA presence in Ethiopia with full capacity is not clearly. The strategic plan is
somehow ambitious which requires strong presence and capacity of DKA Ethiopia
office.
 There is no earmarked resources allocation for each strategic goal.
 Disability issues not sufficiently focused on.
Response to feedback:
 Process of development: The strategy builds up on the past, reflects the work of
partner organizations, and involved key stakeholders and external resource persons
during the development of the document. DKA is flexible to adapt the strategy
whenever needed. Indicators for programmatic elements have been developed, for
strategic goals they will be developed.
 Health/ WASH: is not included in DKA’s thematic focus areas. It is however included in
ADA/HORIZONT3000 programs, also indirectly DKA contributes a lot (economic
empowerment etc.).
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Budget: DKA yearly budget over half a million Euro. Together with funds from ADA
almost 1 million per year. Next to that, additional budgets for child safeguarding and
emergency support available.
Capacity of DKA/ presence in the country: Herbert in Vienna, Getachew as
representative in Ethiopia. In Vienna office Africa team (currently 7 people), plus focal
persons on agroecology and child safeguarding. For various processes, external
experts will be consulted. DKA does not plan to register in the country.
Coordination/ networking: HORIZONT3000, Caritas Vorarlberg, Misean Cara, Light for
the World, eRko, Misereor, CST.

Pastoral Development Orientation Framework

MISEREOR Pastoral Development Orientation Framework for Ethiopia was presented by Mr.
Bekele, representative of Ethiopia Catholic Church Social and Development Commission.
The document highlights three key areas that are: understanding of pastoral systems in
general and the context of pastoral development, experience of pastoral development in
Ethiopia and lessons in light of MISEREOR’s approach to development.
The document aims to achieve three objectives: (1) fostering coherence in understanding
(environmental variability, mobility, climate change etc.); (2) Providing a basis for a
discussion of approaches and directions for intervention; and (3) identifying consequent
areas of strategic change and adjustment in the way of working.
Pastoralists are found in 122 districts of the country and more than half of the country’s
landmass is used by pastoralists (50-60%). However, pastoralism has been seen as a liability
than asset despite developments out of pastoralism are encouraging contributing to
national economy. It is indicated that the livestock sub-sector contributes an estimated 45%
to agricultural GDP and 12% to total GDP and about 42% of national GDP (2009).
With regard to the share of pastoralism in livestock wealth the figure shows that 30% of the
cattle, 70% of the goats, 25% of the sheep and 100% of the camel are herded by pastoralists.
The overall theme of the presented document is encouraging recognition of pastoralism as
key contributors to the national economy while discouraging efforts that exclude the voice
and interests of pastoralists in their own development endeavors. NB: PowerPoint presentation is
attached.

Meeting participants raised the following for discussion:
 It seems that the document highly promotes pastoralism and emphasize on the
disadvantages of settlements or sedentary way of living. However, the decision should
be left to pastoral community to decide on their own way of living as some pastoralists
might need sedentary way of living as well.
 What was the role of CSO in the development process of pastoral development
framework?
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 Sharing Spaces:
At the end of day one open space was created for participants to find topics that interest
them to be discussed and/or shared. Therefore, participants were supported to pitch their
topics, find their places for each topic, and to decide which topics to join. Accordingly, the
following topics were forwarded for discussion and sharing. Partners with expertise in each
of the proposed topics shared their experiences and participants joined the different groups
based on their interest on the topic:
1. Technical Advisor Program
2. Conservation Agriculture - bottom up policy influence
3. Community Lead Participatory Planning
4. Start Awareness Support Action (SASA)

DAY TWO: GENDER WORKING SESSION

On day two presentations and discussions were made on the following gender topics:
 Gender in development programs
 Community gender transformation
 Institutional gender transformation
 Learning from the field
 Gender in development programs
The facilitator has taken the participants through gender and sex role exercises to enrich the
participants understanding and make sure that all are on the same page regarding what
gender and sex means. The exercise enabled the participants to clearly define gender and
sex and understand that gender is a role constructed by the society while a sex role is
naturally given to male and female. Participants understood that a gender role can be
changed as it is the role that can be constructed or deconstructed by the society.
The presentation and discussion on gender in development programs made participants
aware that gender is fairly integrated in national and global development programs,
basically in Sustainable Development Goals, Growth and Transformation plan of Ethiopia and
Sector Development Programs of Ethiopia. Moreover, it is equally integrated in the Catholic
Social Teaching principles. The seven core principles of Catholic Social Teaching - Dignity,
Solidarity, The common Good, Option for the poor, Peaceful, Care for Creation and the
Dignity of work and participation - are found highly relevant and can be a good entry point
for gender equality work for Catholic Church based development organizations. Therefore,
the Church can reinforce gender equality believing in gospel value that is dignity of women
and men as human being.
Despite a number of programs integrating gender and women empowerment, facts and
figures show that it is still far to reach to full enjoyment of rights. It is indicated that the
gaps are mainly due to limited understanding or confusion on some basic concepts mainly
on gender and/or women, practical or strategic gender need, gender equality or equity,
gender analysis and gender mainstreaming etc. It is emphasized that just targeting women
does not mean that gender equality is achieved. Programs need to address the power
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differences between the two sexes. Targeting women does not ensure women are
benefiting from the program and empowered unless services are gender responsive and the
existing power differences are analyzed and addressed.
In the following, the participants were guided to reflect and self-assess how gender is
integrated in their country strategic plan and program documents.


Community gender transformation

Presentation and discussion on the topic highlighted that operative community gender
transformation requires intervention at four different levels: individual (building women and
men’s agency), family or household (improving intra- household power dynamics), community
(changing discriminatory norms) and national (transforming structures). Programs or projects
need to design activities that address the empowerment of women and girls and power
difference between men and women at different levels. Therefore, activities that address
both practical and strategic gender needs should also be balanced. Different approaches
and strategies that bring changes at different levels were also discussed. Accordingly, at
individual level capacity building on women’s and girls’ confidence through different
trainings, education, business development etc., at household level gender family education,
participatory household bookkeeping etc. and at community level community awareness
through community conversation, Start Awareness Support Action (SASA), education
through local radio, gender education for influential community leaders, men gender role
model etc. discussed as possible and practiced strategies for community gender
transformation. Moreover, at national level advocacy and lobby for enforcement of gender
equality laws, sector office capacity building for proper implementation of gender equality
provisions and participation at different national and regional gender equality networks are
very crucial.
 Institutional Gender Transformation
The presentation and discussion on the topic underlined that institutional gender
transformation is a process that requires regular organizational gender audit and based on
the audit findings develop or revise organizational gender policy. A gender policy should be
translated into a workable gender policy action plan and implemented. Continuous follow
up, monitoring and reporting is very crucial for gender work at institutional level. Moreover,
gender equality work should be the responsibility of all employees of the organization and
accordingly gender accountability should be integrated in all employees’ job descriptions
and performance management systems of the organization. The leadership commitment is
therefore very crucial for moving forward the gender work at institutional level.
 Learning from the field - gender responsive checklists
A gender responsive checklist as monitoring tool was discussed and participants were
divided into two groups and assigned to visit the gender responsiveness of Conservation
Agriculture project at field.
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After a brief presentation of the Conservation Agriculture project, group one was assigned
to visit a farmer cooperative while group two met one female and one male farmer.
Accordingly, the following gender responsive monitoring check lists were developed to be
used as tool during field gender monitoring.
Gender checklist for female and male farmers
 Is female in male headed household and female headed household targeted? How?
 Do women participate in conservation agriculture knowledge and skills provisions?
 How do women participate and benefit from the project activities?
 How is perception of the men on women’s participation in different activities?
 How is women’s participation in lead and fellow farmer’s conservation agriculture
practices?
 Does the technology benefit women? Does it appropriate for crops that have greater
economic importance for women?
 Female only: Do you think that women are benefiting from the productivity of CA?
Do they have control over the products? How is women’s participation in decision on
farm products? If joint consultation who takes the final decision?
 Male Only: Do you think that your wives participate in household decision? How? Do
you think that women should equality participate in resource decision?
Gender checklist for farmer’s cooperatives:
 Women’s participation in membership and management of cooperatives? If they are
represented in the management, at what positions?
 Do women proactively participate in the discussion? - Your observation.
 Do cooperative members have opportunity for gender training? How is their
awareness on gender?
 If the cooperatives provide farm inputs: Do women have access? Is there any
provision for women?
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DAY THREE: GENDER WORKING SESSION CONTINUED
The following topics were covered on day three
 Field visit feedback
 Impact analysis and systematization of women and girls’ empowerment
 Key findings of ADA framework partners gender analysis
 Field Visit feedback:
Participants presented their field visit feedback in two different groups. Group one visited
and reported back on Conversation Agriculture farmers cooperatives while group two
visited and reported back on male and female farmers experience on Conservation
Agriculture.
The field visit feedback report indicated that the project has targeted and reached women
with project activities. Women have participated in different activities and benefited from
project activities improving their farming practices and increased production and
productivity. Women are also fairly represented at different management structures of
farmers’ cooperatives. A gender role seems improving in terms of sharing productive,
reproductive and community social responsibilities. However, the further discussion with
men and women indicated that women are still facing gender role burden as compared to
men. Despite women’s representation in the management structure of cooperatives the
power of decision on productive resources both at household and community level is
dominated by men. The feedback report indicated that activities and strategies that address
the power difference at household and community level need to be planned and
implemented.
Participants reflected that the field exercise is helpful and they understood the need to have
gender responsive monitoring checklist to monitor changes at individual, family and
community level.
 Impact analysis and systematization of women and girls’ empowerment
Presentation on impact analysis and systematization of women and girls’ empowerment
was made by Dr. Daniel representing HEfDA. The study aims to analyse and reflect on:
 the effectiveness of strategies employed
 achievements and changes
 the experiences – significant elements for change
A mix of complementary approaches was used.
The effectiveness of 10 employed strategies on social and economic empowerment of
women was analysed and the report indicated that the following strategies are rated top 5:
1. Functional adult (women) literacy (FAL)
2. Establishment of Siinqee Women Saving and Credit Cooperatives
3. Community conversation (CC), community drama, distribution of IEC materials
4. Skills development to women
5. Promotion of IGA to resource poor women
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Similarly, the effectiveness of 13 employed strategies for girls’ education were analyzed and
the following were rated top 5:
1. Provision of tutorial classes
2. Financial support to needy girls
3. Protection of girls from gender-based violence (GBV)
4. Pre-school NFE
5. Life skills training (school clubs)
Analysis on management quality was also made particularly on relevance of the program,
management efficiency and effectiveness and sustainability of the changes. NB: PowerPoint
presentation is attached.

Participants made reflection and discussion on the presentation. Questions particularly on
the strategies that rated low both for the empowerment of women and girls’ education
were raised and discussed for learning and action in designing of similar programs.
 Key findings of ADA framework partners gender analysis
Presentation was made on the key findings of gender analysis to enable participants to learn
from the process of gender analysis and key findings. The presentation highlighted that the
gender analysis of ADA framework agreement partners was conducted from June 15 to
August 15/2019 in two regions and three districts. The scope of the gender analysis is to
assess gender equality opportunities and gaps at national, program, institutional and
community level. The gender analysis findings presented community gender dynamics
(gender role, access and control over resources, pattern of decision making), gender
equality practices, gaps and opportunities at sector and partner programs.
The following key recommendation came out from the gender analysis. NB: PowerPoint
presentation is attached.

 Promote the good practice of Siinqee women’s association, SHG and SASA approach.
 Revise project documents to adequately integrate gender and women’s issues.
 Set gender sensitive indicators to measure women empowerment and gender
equality outcomes.
 Develop robust strategies that ensure women are targeted - benefited and
empowered.
 Adopt a twin track project 1) separate outcome for women empowerment 2)
mainstreaming gender equality.
 Develop employee’s gender competency.
 Regular organizational gender audit and develop activities and strategies to integrate
gender at institutional level.

4. Gender Action Points

Based on the one and half day’s discussion on gender and reflection of partners gender equality
experiences and gaps, a gender action plan on institutional and community transformation was
developed. Participants discussed on the practicality of the action points considering their
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institutional and program area contexts. Partners agreed to work deep on the proposed action
plan particularly on responsibilities and external supports required for the action section and
share the final document to DKA and HORIZONT3000. Below is the agreed draft action plan.
Areas of
Action

Action Required

Responsibility

External support
required

1. Institutional gender work
1.1 Gender
Equality
Policy

Conduct organizational gender audit
Develop or revise organizational gender policy
commitments
Revision of organizational documents and ensure
integration of gender
Develop strategies for female employee empowerment,
participation and representation in decision making

1.2 Gender
equality
action/imple
mentation

Establish gender core groups
Support the group technically and financially to plan and
implement gender activities
Promote organizational gender conversation

2. Community gender transformation
2.1 Gender
integration

Conduct gender analysis and inform project activities

2.2 Gender
equality tools

Develop gender mainstreaming guideline

2.3 Technical
capacity

Build the gender capacity of project implementers

Revise project documents and integrate result for
women empowerment and gender equality

Develop or revise monitoring and evaluation system

5. Outcome of the meeting




Deep discussion and reflection made on DKA new country strategy and feedback on
strengths, challenges and missing elements that can be used as input during the review
period of the document.
Participants improved knowledge on gender equality gaps, key strategies and approach
for community and institutional gender transformation.
Gender equality action plan for community and institutional gender transformation
developed, deliberated and partners reflected motivation to own the action points.
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6. Participants feedback and facilitators overall impression

Participants were requested to provide their feedback rating the relevance of the meeting
to their needs and priorities, content of the three days, presentation and/or facilitation skills
and logistic and accommodation related issues.
The rating indicated that participants were
satisfied and found the contents are relevant
to their needs and priorities.
It is the facilitators’ observation that the
participants have proactively participated in
the three days training. Constructive ideas
have been raised and participants contributed
for the training session. Their diversified
experiences particular context specific gender
experiences contributed during the gender
working sessions. Participants demonstrated
strong initiation to work on gender across
program and organizational level and
therefore their motivation is a good start for
the organization to further work on gender.

7. Annexes





Presentation DKA Country Strategy
Pastoral Development Orientation Framework developed by Misereor/ECS
Gender working session
Impact analysis and systematization
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No

Name

Organization

1

Mammo Beriso

SCORE

2

Hagos Hailu

SCORE

3

Zegeye Zagie

SCORE

4

Abebe Haile

SCORE

5

Aregahegn Petros

SCORE

6

Aschenaki Ashagrie

SCORE

7

Hanibal Bekele

ECC-SDCO/EoEm

8

Abraham Haile

ECC-SDCO/EoEm

9

Marta Belete

WfWSDA

10

Dale Bunkari

HEfDA

11

Daniel Keftassa

HEfDA/ TA

12

Kumela Bedhadha

HEfDA Dukem

13

Gemachu Nadisho

HEfDA

14

Gifti Yune

SWDA

15

Tekele Bitiro

Harotessa

16

Mulugeta Temesgen

Harotessa

17

Bekele Moges

ECC-SDCO/ECS

18

Abba Tamrat Seyoum

ECC-SDCO/Ho

19

Fikreab Mekebo

ECC-SDCO/Ho

20

Abba Paulos Woysha

ECC-SDCO/S

21

Muluneh Tesfaye

ECC-SDCO/BoS

22

Abinet Petros

ECC-SDCO/Soddo

23

Abba Teshale Filo

ECC-SDCO/Hawassa

24

Segni Negash

NCS

25

Abba Takele Tesfaye

NCS

26

Dagim Tesfaye

JBCS

14 | P a g e

27

Aschalew Demis

ECC-SDCO/JBCS

28

Stefan Hlavac

ADC/ADA

29

Daniel Schuster

HORIZONT3000

30

Friedbert Ottacher

HORIZONT3000

31

Martha Nemera

WE-Action

32

Getachew Aberra

DKA & HORIZONT3000

33

Herbert Kiennast

DKA Austria
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