
KNOW-HOW3000 Activities & Tools

Joint-learning by
reflecting on an
experience and
drawing lessons learnt.
The methods for that
include:
systematisation,
change stories,  after
action reviews, etc.

Experience
Capitalisation

Knowledge sharing
game, where Partners
can win prizes for
sharing their
experiences in the form
of “good practices” and
“learning from failure”
experiences.

KNOW-
LYMPICS

One (or more)
HORIZONT3000
Partner Organisation
visits another
organisation and their
projects to learn from
their practice and
methods applied.

Learning
Visits

Local or regional face-
to-face-events,  where
participants discuss
their activities and
experiences within a
previously set topic or
area of work in order
to learn and improve
their practice.

Sharing
Events

Interest groups that
interact regularly to
learn more.  They
enable stronger
networks and learning
processes among
organisations
operating in similar
areas.

Communities
of Practice

KH3000 activities are
seen as part of a learning
process,  which includes
follow-ups such as
action plans or surveys.
Additionally,  Knowledge
Management TAs are
assigned to provide
continuous support to
Partner Organisations.

Follow-up
SupportConsultancies enable

continuous capacity
development measures
facilitated by an
expert for one or a
group of Partner
Organisation(s)  and
can involve coaching
and mentoring
activities,  face-to-face
and distance/remote
consulting services.

Partners might have
a need for a short-term
consultancy in a field of
expertise,  but a full-
time TA is not
necessary.  Borrow-a-TA
provides short-term
consultancy and allows
more partners to profit
from their know-how.

The platform supports
the planning and
implementation of
knowledge management
activities and provides
documents created
within the network.  It
serves as a tool for TAs
and their partners to
find solutions for their
projects.  

Borrow-a-TA

Consultancies Internet
Platform

Trainings
Specific trainings either
organised by
HORIZONT3000 or by
Partners themselves.
They complement the
partner organisations’
work and methods,
strengthen their
structures and
procedures and enable
joint learning.


