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KPIs at a Regulatory Authority
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KM Assessment as an instrument to
measure KM performance
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Extent of Human Resource Availability: General: 2,50 0 = to an extent insufficient for the operation in the process

Extent of Human Resource Availability: local: 0,75 1 = to an extent sufficient for operation, but unsatisfying in time or cost or quality
Extent of Structure Resource Availability: 1,50 2 = to an extent sufficient for operation on a satisfactory level
Extent of Relationship Resource Availability: 2,25 3 = to an extent as needed for excellent operations

Extent of Knowledge Resource Availability

Rating just for demonstration: Does not reflect any real organisation
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Total Risk: Factor of probability and —a
Impact of loss | | “

Step 2 ||Step 3
Impact of Loss _-u_]m

(Position Risk Factor)

1 2 3 4 5
w5 5 11 13 9
845 5 10
1 @© A
L |4 27 24 14
AV 4 8
>2
=T 13 20 | 16 | 19 | 7 | 3 _
38
SE |2 18 17 21 8 8
D_< 2 4 6 8 10
1 31 | 25 | 31 .| 4 , 9 .

Large numbers: Number of employees in the category
Small numbers: Total Risk Factor
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