Suggestions Results and Indicators
Programme Intervention KNOWHOW3000

Overall Strengthen the SDGs by contributing to SDG target 17.9.: capacity building
objective and the Knowledge Development Goals, especially KMG 6: knowledge strategies in
development cooperation.
SDG target 17.9 Capacity building: Enhance |KDG goal 6 Improved knowledge
international support for implementing strategies in development
effective and targeted capacity-building in organisations: Advanced knowledge
developing countries to support national management strategies with a
plans to implement all the sustainable recognition of these organisations’
development goals, including through North- | role in knowledge ecosystems and in
South, South-South and triangular strengthening local knowledge.
cooperation
Specific Enhance organizational learning O.1.1. Until the end of 2022. XX partner

objective(s)

processes in order to strengthen
organizations who successfully
implement new learnings and
knowledge, reflect about and learn
from their own (and others’)
experiences, and are open to
innovation and positive change.

organizations successfully incorporated
learnings from KH3000 activities into their work.

O.1.2. Until the end of 2022, XX partner
organizations have successfully improved their
practices based on learnings from KH3000
activities.

Expected
results

R1. Partner Organisations of
HORIZONT3000 and its Member
Organisations are enabled to learn
from their and/ or other
organisations’ experiences in
relevant fields of their work.

[.1.1. Until the end of 2022 XX partner
organizations have capitalized (identified,
documented and shared) relevant experiences
via Systematizations, questionnaires and other
methods (e.g. videos/interviews/storytelling,
MSCs,...)

[.1.2. Until the end of 2022 at least XX partner
organizations have gained new insights for their
work through learning and sharing processes
within continued and new Communities of
Practice in XX countries/regions.

[.1.3. Until the end of 2022 HORIZONT3000
has contributed to the exchange and mutual
learning among development organizations by
participating and leading in at least XX
austrian/international CoPs and hosting at least
XX events in Austria.

R2. Relevant knowledge is
accessed and integrated by
partner organizations of
HORIZONT3000 and its Member
Organisations in order to improve
their organizational performance.

[.2.1. Until the end of 2022 at least XX
organizations have improved their capacities,
methods and/or approaches through learnings
in specific trainings, consultancies/coaching
and learning visits.

[.2.2. Until the end of 2022 at least XX
organizations have documented initiatives to
implement new knowledge and methods via
follow-up surveys, Learning Action Plans and
other methods.
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[.2.3. Until the end of 2022 XX Partner
Organizations have benefitted from Borrow-a-
TA missions and other capacity development
measures in the field OD.

R3. The Internet Platform is used
by its target groups and acts as
central communication and
information space for Technical
Advisors before, during, and after
their assignment.

[.3.1. Until the end of 2022, at least XX persons
of HORIZONT3000 partner countries and
Austria have used the KNOWHOW3000
Internet Platform as a source for relevant
information, files and documents.

1.3.2. Until the end of 2022, knowledge products
(good practices and learning from failure) and
related material have been downloaded at least
XX times.

1.3.3. Until the end of 2022, XX documents,
tools, guides and learning material produced or
gathered by HORIZONT3000 are available for
TAs via the internet platform (either in the
ToolBox for OD or other areas).

[.3.4. Until the end of 2022, the toolbox for OD
has been used by XX% of TAs during their
assignment.
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Suggestions Knowledge Management Results and Indicators
Programme Interventions Region/Country

East Africa

Central America

Senegal

R.KM - Relevant knowledge is generated, shared and
multiplied by partner organizations of HORIZONT3000
and its Member Organisations in order to improve
organizational performance.

Indicators

¢ |.1. XX partner organizations have capitalized
relevant experiences via Systematizations and
other methods.

e |.2. XX partner organizations have gained new
insights for their work through learning and
sharing processes within CoPs and sharing
events.

e 1.3. XX partner organization have improved their
capacities, methods and/or approached through
learnings in specific trainings,
coaching/consultancies and learning visits.

e |.4.XX partner organizations have documented
initiatives to apply new knowledge and methods
via follow-up surveys, Learning Action Plans and
other methods.

Activities

Experience Capitalization
Community of Practice
Sharing Events

Specific trainings
Coaching/Consultancies
Learning Visits
Borrow-a-TA

R.GC - Capacidades fortalecidas para el desarrollo
institucional de  Organizaciones  Socias de
HORIZONT3000 y sus Organizaciones Miembro en
Ameérica Central

Indicators

¢ |.1. XX Organizaciones Socias han capitalizado
experiencias relevantes a través de la
sistematizacion y otras herramientas.

e |.2. XX Organizaciones Socias han obtenido
nuevos conocimientos para su trabajo a través del
intercambio de conocimientos en las Comunidades
de Préactica y el Encuentro Regional.

¢ 1.3. XX Organizaciones Socias han mejorado sus
capacidades y habilidades técnico - metodolégicas
producto de las capacitaciones metodolégicas y
visitas de capacitacion.

e 1.4. XX Organizaciones Socias han documentado
iniciativas para aplicar nuevos conocimientos y
métodos a través de encuestas de seguimiento,
planes de accién u otros métodos.

Acitividades

Capitalizacién de experiencias

Comunidades de Practica de OS

Encuentros de intercambio

Capacitaciones metodolégicas y técnicas para OS
Asesoria/Consultoria

Visitas de Capacitacion entre OS

Toma prestado/a un/a Asesor/a Técnico/a

R.KM: Relevant knowledge is generated, shared and
multiplied by partner organizations of HORIZONT3000
in order to better adapt to climate change and improve
organizational performance.

Indicators

e |.1. XX partner organisations have capitalized
relevant experiences via Systematizations and
other methods.

e |.2. XX partner organisations have gained new
insights on the adaption to Climate Change
through their engagement in the CoP/platform on
Climate Change.

e 1.4, XX partner organizations have improved their
capacities through learning visits to other
organizations

e 1.4.XX partner organozations have documented
initiatives to apply new knowledge and methods
via follow-up surveys, Learning Action Plans and
other methods.

Activities

e Experience Capitalization
e Community of Practice

e Learning Visits
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