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Figure 9.1 A Pipeline Logic Model of a Computer Skills Project
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Figure 9.2 An Outcomes Chain Logic Model of the Computer Project
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Figure 9.12 A Theory of Change with Emergent Theory of Action: Evaluation
Capacity Building
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Figure 13.5 University of Wisconsin Logic Model of a Community Health Center @
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Figure 13.11 Outcomes Chain Logic Model in DoView
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Figure 14.4 Nonlinear Program Theory
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Example: Drinking and Driving
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Centre for Chronic Disease Prevention and Control Logic Model
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Archetype: Case Management Programs

Desired end results are achieved for clients (and the community —
families, schools, employers, wider community)

Life circumstances / chances of clients improve

t

Short term cbjectives for clients are
progressively achieved and resel as required

f

Clients agree to implement and monitor individualised programs that
are put in place to match their agreed objectives

Clients agree to a realistic set of objectives for themselves
including the possibility of revisiting and revising
objectives

Funnell, S. and Rogers, P. (2011) Purpo
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Archetype: Community Capacity-Building Programs

| 7. Stronger Communities: ‘

Enhanced and maintained wellbeing of communities

6. Communityidentifies how it can sustain and enhanceits capacityand | _____ -
looks for new opportunities to apply capacity

[ A 5. Communitytaps into and applies existing and / or newly developed
capacity to address challenges and seize opportunities

that successfully develop required capacity

17

3. Communitydevelops a better understanding of the relevance of its
existing capacily to take up opportunities, projects and chall what
....... » further capacity is required, and who requires it.

4. Communityidentifies and undertakes activities, processes, and projects

P TR

2. Communitydevelops an awareness and understanding of one or more
elementsof its existing capacity. —

Human
capital

1
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Social Institutional Economic
capital capital capital

Natural
capital RS

1. G itydevelops a better ding of issues, opportunities, and
challenges that it can address and potential projects, activities, or processes [y
through which to address them.

Funnell, S. and Rogers, P. (2011) Program ry Effective U: 1] hange and Logit dels Jossey-Bas:
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fable 8.5 Application of the Program Theory Matrix to One Outcome from the Outcomes Chain for the Mature Workers Progran
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Improved health,
financial well-being of
program participants;
benefits to community
Older people who are | Age: 45-54, 55-64, Whether: Whether: Postsupport Meet with potential Program deliv-
clients of the program | 65 or more years . placement employers to under- ery funds for
retain jobs Person and Employee cir- visits made to | stand their needs postplacement
Demographic features | job are well cumstances employees in support
such as gender, ethnic- | matched change their place of Activities with
ity, type of industry i employment client and employer Employer time
Client expecta- | Employer to develop realistic il
Paid or unpaid tions are well has realistic [outpuits) = to assist with
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Same versus different
job

targets encour-
age sustainable
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tors support sustain-
able jobs by including
adjustments for clients
who may be difficult
to place

Clients of the program
obtain appropriate
jobs

Clients acquire job-
seeking skills

Clients acquire job
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Clients acquire job
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habits, life skills

Clients sign up to
appropriate case
management plans

Older unemployed
people know about
and register with the
program




