
  



“Thanks to H3000, we were able to visit ‘Restart Africa’ which was indeed an 
eye opener especially on business matters in an organizational setting. 
Participating in KNOWLYMPICS was a good motivational driver for our 

knowledge management and best practice sharing activities.” (MCFp, Kenya) 
 
  

“We loved to participate in KNOWLYMPCIS. It helped a lot for reflecting on 
our systematization report and we also enjoy the prize. We are going to buy a 

good computer in order to set up our documentation archive.” (CPT, Brazil) 
 
  

“It was a pleasure to participate in KNOWLYMPICS and we will be delighted 
to share more experiences in the future. We would like to congratulate the 
winners of the competition, although all of us have won. Those who share, 
always win something – Because sharing benefits us all.” (Caritas Koalack, 

Senegal) 
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“We did not see the experience necessarily as a failure, but rather as 
a process. It was a learning experience for us, which allowed us to 
develop lessons learned and help us to avoid more failures in the 
future. 
 
It did not only end up as being a disappointment or negative 
experience, because we learned from it and we grew from it. 
 
Disappointments are part of every program once in a while. If you 
look at implementation processes, it is always about having some 
failures, too.”  
 

Titus Mwangi 

Aus Fehlern Lernen 



“I think dealing with failure is a culture we need to cultivate – 
otherwise there will be no vision. By learning from failure, we get to 
build resilience and it also acts as a motivation. We get to learn 
skills to be tolerant to frustrations, to approach a task, to find 
different solutions to different problems and also to seek help from 
different people.” 
 
 „Failure is not always bad. Failure is a source of learning. Therefore 
there has to be a consistent reporting of failures, focusing on “what 
happened” and not “who did it”, when things go wrong.“ 
 

Titus Mwangi 

Konstruktive Fehlerkultur entwickeln 



“If processes are not put down for the purpose of the future, they 
can turn out unclear for the person who comes after me. People 
tend to forget, and documenting allows us to look back and see 
what happened. 
 
Furthermore, once you write things down, you think about it in a 
different way, because you have to think on how to put it in words. It 
helps to prevent misunderstanding, because once you put it down, 
you have to write it in a way that’s understandable and logic.” 
 

Britta Wulfekammer 
 

Erfahrungen und Prozesse dokumentieren 


