
60.00% 9

40.00% 6

0.00% 0

0.00% 0

Q1 Partners have recapitulated on previous Capacity Development
measures and experiences from 5 years of project implementation.Would

you say, this objective has been achieved?
Answered: 15 Skipped: 0

TOTAL 15

# OPTIONAL COMMENTS: DATE

1 Each organisation could share its success and lessons learnt. The capacity building initiatives,
sharing and the docmentation were of huge impact

11/22/2019 12:12 AM

2 Through world cafe they were able to refresh on what they learned 5 years ago 11/20/2019 4:53 PM

3 Enhancement of capacity building through experience sharing and cross learning activities by the
Csos

11/20/2019 2:17 PM

4 They are appreciative of the measures taken 11/20/2019 9:12 AM

5 There was great sharing by all the partners on the implementation experiences for the last five
years

11/20/2019 8:10 AM

6 It was good going back down memory lane - it helped those of us who joined in the middle to
understand and appreciate the previous hard work done so well by others.

11/14/2019 9:51 PM

fully

to a big extent

to a little
extent

not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

fully

to a big extent

to a little extent

not at all
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40.00% 6

60.00% 9

0.00% 0

0.00% 0

Q2 Partners have a shared understanding of key aspects of phase III and
know how their SAF initiatives feed into the overall project design.Would

you say, the objective has been achieved?
Answered: 15 Skipped: 0

TOTAL 15

# OPTIONAL COMMENTS DATE

1 Phase III is more on consolidating what were achieved in phase II, strengthen the organisational
capacity and design a sustainability strategy to maintain beyond the project end, because the new
phase may have no othe extension

11/22/2019 12:12 AM

2 Limited time could not allow extensive discusions 11/21/2019 4:53 PM

3 Some still have capacity needs 11/20/2019 4:53 PM

4 Tgis is because policy dialogue programme with the small action fund is intergrated to other
programme activities that is implemented.

11/20/2019 2:17 PM

5 There's need for continuous reflection 11/20/2019 9:12 AM

fully

to a big extent

to a little
extent

not at all
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ANSWER CHOICES RESPONSES
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46.67% 7

33.33% 5

20.00% 3

0.00% 0

Q3 Partners understand the benefit of conducting a gender analysis for
their PD engagements and know what to consider when commissioning

or carrying out the analysis.Would you say, this objective has been
achieved?

Answered: 15 Skipped: 0

TOTAL 15

# OPTIONAL COMMENTS: DATE

1 The training was a very good occasion to learn about the gender analysis tools. We need the tools
to be shared to us. Possibly, support from the Consortium could be needed

11/22/2019 12:12 AM

2 Some still need accompaniment 11/20/2019 4:53 PM

3 Conducting gender analysis at an organizational level is key as this will enable to monitor the
change and be accountable to the people working with in their PD engagements.

11/20/2019 2:17 PM

4 Good for those who attended but there's need to have key leaders appreciate such analysis. 11/20/2019 9:12 AM

5 The Gender Analysis Tool by Care International Uganda is very good and will go a long way to
complement what we have gathered from here and there.

11/14/2019 9:51 PM
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to a little
extent

not at all
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26.67% 4

73.33% 11

0.00% 0

0.00% 0

Q4 Partners have a clearer picture on how to consolidate their
organizational PD capacities and mobilize for resources for their PD

engagement.Would you say, this objective has been achieved?
Answered: 15 Skipped: 0

TOTAL 15

# OPTIONAL COMMENTS: DATE

1 The phase II project should support the organisation in designing and implementing resource
mobilisation strategy for their long term activities.

11/22/2019 12:12 AM

2 Yes but regular backstopping where need be 11/20/2019 4:53 PM

3 Resource mobilization mechanisms will enhance sustainability and self sufficiency of the
organization

11/20/2019 2:17 PM

4 This was, for me, the heart of this workshop. For the first time, I got a clearer process in PD
development and the processes involved in one understandable framework. I appreciate the effort
expended by the team to reach where we are. The task now is to implement and do a feedback
loop on how it is going on.

11/14/2019 9:51 PM
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not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

fully

to a big extent

to a little extent

not at all

4 / 19

Consortium Project POLICY DIALOGUE: Sharing and Planning Workshop 2019



92.86% 13

7.14% 1

0.00% 0

0.00% 0

Q5 How would you rate the mix of topics covered?
Answered: 14 Skipped: 1

TOTAL 14

very relevant
for your wor...

fairly
relevant for...

poorly
relevant for...

not relevant
for your wor...
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ANSWER CHOICES RESPONSES

very relevant for your work/ the project

fairly relevant for your work/ the project

poorly relevant for your work/ the project

not relevant for your work/ the project
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71.43% 10

28.57% 4

0.00% 0

0.00% 0

Q6 How would you rate the mix of methods applied?
Answered: 14 Skipped: 1

TOTAL 14

very adequate
to discuss...

fairly
adequate to...

poorly
adequate to...

not adequate
to discuss...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

very adequate to discuss topics and exchange knowledge

fairly adequate to discuss topics and exchange knowledge

poorly adequate to discuss topics and exchange knowledge

not adequate to discuss topics and exchange knowledge
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Q7 How did you find the following sessions:
Answered: 14 Skipped: 1

Recap on
previous...

Experience
Sharing on C...

Q&A and
exchange wit...

Evaluation and
logframe pha...

Gender
Analysis and...
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very relevant / interesting fairly relevant / interesting

little relevant / interesting not relevant / interesting not attended

Analysis and...

Validation of
the PD Manua...

Needs-Matching
and...

Inclusive
system...

Resource
Mobilizatino...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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78.57%
11

14.29%
2

0.00%
0

0.00%
0

7.14%
1

 
14

64.29%
9

35.71%
5

0.00%
0

0.00%
0

0.00%
0

 
14

71.43%
10

21.43%
3

0.00%
0
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1

0.00%
0

 
14

57.14%
8
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1
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0
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8
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0.00%
0

 
14

64.29%
9
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4

0.00%
0

0.00%
0

7.14%
1

 
14

57.14%
8

35.71%
5

0.00%
0

0.00%
0

7.14%
1

 
14

35.71%
5

42.86%
6

14.29%
2

0.00%
0

7.14%
1

 
14

71.43%
10

14.29%
2

7.14%
1

0.00%
0

7.14%
1

 
14

 VERY
RELEVANT /
INTERESTING

FAIRLY
RELEVANT /
INTERESTING

LITTLE
RELEVANT /
INTERESTING

NOT RELEVANT
/ INTERESTING

NOT
ATTENDED

TOTAL

Recap on previous
trainings and workshops
(day 1)

Experience Sharing on
CSO PD initiatives (day
1)

Q&A and exchange with
ADA (day 2)

Evaluation and logframe
phase III (day 2)

Gender Analysis and
Gender Mainstreaming
(day 2)

Validation of the PD
Manual (day 3)

Needs-Matching and
Cross-Learning  (day 3)

Inclusive system
development Approach
(day 3)

Resource Mobilizatino
Re-fresher (day 4)
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Q8 Comments on programme, methodology,...
Answered: 8 Skipped: 7

# RESPONSES DATE

1 Very relevant, appropriate and interactive. 11/22/2019 12:18 AM

2 Program was parked 11/21/2019 4:54 PM

3 Very participative 11/20/2019 4:55 PM

4 Desece need to conduct a gender analysis, this approach will enable us to understan the Why,
What,and how, the policy dialogue activities are in that circumstances.

11/20/2019 2:28 PM

5 The program was okey and delivery methodology was perfectly fine 11/20/2019 10:46 AM

6 Limited time was the only issue 11/20/2019 9:13 AM

7 it was good 11/20/2019 7:55 AM

8 There was a suggestion that may be next time we pack two to three topics only (to allow for a
deep dive) for the four or three days. The exercises were good, the intermission breaks were great
and it was a more relaxing learning environment. The methodology was good and Kristina and
Claire complemented each other very well. It was also learning by doing and exercising.

11/14/2019 9:51 PM
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Q9 How would you rate Amani Gardens compared to other venues...
Answered: 14 Skipped: 1

41.67%
5

25.00%
3

16.67%
2

16.67%
2

 
12

21.43%
3

21.43%
3

14.29%
2
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6

 
14

42.86%
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3

0.00%
0

35.71%
5

 
14

30.77%
4

0.00%
0

15.38%
2

53.85%
7

 
13

better same worse don't know (have not been there)

Gracehouse
Resort,...

Gracious
Palace Hotel...

SOS Regional
Training &...

Nican Resort,
Entebbe

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 BETTER SAME WORSE DON'T KNOW (HAVE NOT BEEN
THERE)

TOTAL

Gracehouse Resort, Kilimani, Nairobi

Gracious Palace Hotel, Lira

SOS Regional Training & Conference Centre, Karen,
Nairobi

Nican Resort, Entebbe
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64.29% 9

35.71% 5

0.00% 0

0.00% 0

Q10 How would you descibre the overall organization and running of the
workshop?

Answered: 14 Skipped: 1

TOTAL 14

very well
organized

fairly well
organized

not very well
organized

badly/ poorly
organized

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

very well organized

fairly well organized

not very well organized

badly/ poorly organized
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Q11 Comments on organization and arrangements:
Answered: 7 Skipped: 8

# RESPONSES DATE

1 Take into account the fact that the organising country people may experience problems in
reaching the training place, and find a solution in advance

11/22/2019 12:27 AM

2 Tere was no time to rest - workshop too parked 11/21/2019 4:55 PM

3 Integrations of different topics within a very short period 11/20/2019 4:58 PM

4 Keep it up kristina! you are always on time, When booking the the venue and good organization
with the travellings of the participants

11/20/2019 2:44 PM

5 Everything was done in time right from transportation logistics to venue reparation 11/20/2019 10:47 AM

6 Good 11/20/2019 9:15 AM

7 good proir arrangement 11/20/2019 7:57 AM
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100.00% 13

0.00% 0

Q12 Through sharings, inputs and discussions, did you learn new things,
that can be applied in your work?

Answered: 13 Skipped: 2

TOTAL 13

Definitely

Not really

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Definitely

Not really
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92.31% 12

69.23% 9

84.62% 11

69.23% 9

15.38% 2

Q13 If the answer is YES, please specify here (multiple answers
possible):

Answered: 13 Skipped: 2

Total Respondents: 13  

# OTHER (PLEASE SPECIFY) DATE

1 Gender analysis, Inclusive system Development(ISD) The experience sharing by other
organization on their strength was perfect.

11/20/2019 2:54 PM

2 I also learnt from Kristina and Claire how to animate a group and keep the interest of clients or
beneficiaries at an optimum level.

11/14/2019 9:53 PM

I learned new
methods/tool...

I gained new
knowledge wh...

The
learnings/in...

The
learnings/in...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I learned new methods/tool which I can apply in my work.

I gained new knowledge which is directly relevant for my working fields.

The learnings/insights will help to improve the impact of our projects.

The learnings/insights will help to improve our internal processes

Other (please specify)
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0.00% 0

0.00% 0

0.00% 0

0.00% 0

100.00% 1

Q14 If the answer is NO, please specify here (multiple answers possible):
Answered: 1 Skipped: 14

Total Respondents: 1  

# OTHER (PLEASE SPECIFY) DATE

1 my above answer is yes 11/21/2019 4:56 PM

I was already
familiar wit...

Covered
topics/metho...

Due to a lack
of time/ hum...

Due to a lack
of financial...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I was already familiar with the majority of presented topics/tools

Covered topics/methods do not have any direct relevance for our work

Due to a lack of time/ human resources, we are not able to apply the learnings in our work

Due to a lack of financial resources, we are not able to apply the learnings in our work

Other (please specify)
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Q15 What would you have wished to explore more?
Answered: 12 Skipped: 3

# RESPONSES DATE

1 how to write policy briefs and other tools of advocacy 11/22/2019 7:44 AM

2 NONE 11/22/2019 12:31 AM

3 Gender analysis tools 11/21/2019 4:57 PM

4 M&E followup on the process Sharing and exchange learning 11/21/2019 9:46 AM

5 ISD 11/21/2019 4:43 AM

6 Gender analysis and M&E 11/20/2019 5:01 PM

7 Have more knowledge and skills on Gender analysis How to use ISD in policy Dialogue
consortium project Strategies used in inclusive system Development(ISD) ,

11/20/2019 3:07 PM

8 Gender Analysis and SID 11/20/2019 10:49 AM

9 Policy Advocacy 11/20/2019 9:36 AM

10 Partners' Reporting 11/20/2019 9:18 AM

11 ISD and how it intergrates in PDIII 11/20/2019 8:06 AM

12 The Gender Analysis Exercise should have more time next session - it helps the team learn while
working and sharing together.

11/14/2019 9:56 PM
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Q16 When organising future events, what should be changed/ improved
to better respond to the needs of the participants?

Answered: 11 Skipped: 4

# RESPONSES DATE

1 more games and ice breakers. sessions had long sitting moments with too much group work 11/22/2019 7:44 AM

2 Accessibility, especially taking into account the morning traffic jams. Guest learners are always
adding a value to the workshops. Visiting one of the partner at their place of work.

11/22/2019 12:31 AM

3 Allow enough time for discussions and a provide a better accommodation 11/21/2019 4:57 PM

4 Venue to be alternated within different Countries 11/21/2019 9:46 AM

5 More is needed for experience sharing session 11/21/2019 4:43 AM

6 General flexibility is good 11/20/2019 5:01 PM

7 Time as a key factor to our work we need to start ealier as by 8.00am and end at 5.oo pm 11/20/2019 3:07 PM

8 Need a venue that has other services like health club, steam-bath or sauna 11/20/2019 10:49 AM

9 Reporting date for participants was a bit challenging for the hotel. They seemed not ready 11/20/2019 9:18 AM

10 There should be liberty and flexibility on logistical arrangements. do not do full board allow half
perdium

11/20/2019 8:06 AM

11 Focussing on two or only three core topics will help. Continue with the methodology of delivery -
exercises, sharing experiences and stories (may be next time each partners makes a short video)
etc.

11/14/2019 9:56 PM
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Q17 Is there anything else you would like to share?
Answered: 10 Skipped: 5

# RESPONSES DATE

1 NONE 11/22/2019 12:31 AM

2 Non 11/21/2019 4:57 PM

3 N/A 11/21/2019 9:46 AM

4 The PD should be made as big as possible because it is only solution to enable CSOs in East
Africa and Sub-Sahara Africa at large to hold the duty bearers accountable on social-economic
issues affect their citizens.

11/21/2019 4:43 AM

5 Sharing events are very relevant as we learn from one another. 11/20/2019 5:01 PM

6 When doing policy Dialogue work its good to hear the voice of the community, Before engaging
with the policy makers you need to understand the key people you are working with.

11/20/2019 3:07 PM

7 Not really 11/20/2019 10:49 AM

8 Overall was a good interaction 11/20/2019 9:18 AM

9 Refund timely 11/20/2019 8:06 AM

10 Keep up the good spirit and certainly ADA and Horizont3000 should know that they are doing
something wonderful for our local CSOs. The capacity building is a great step in the right direction.

11/14/2019 9:56 PM
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