Consortium Project POLICY DIALOGUE: Country Workshop UGANDA April 2019

Q1 Objective: Consortium CSOs and invited CSOs are enabled to
engage the media in a structured manner for effective policy
dialogueWould you say, this objective has been achieved?

Answered: 13 Skipped: 0

to a little
extent

not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
fully 7.69%

to a big extent 84.62%

to a little extent 7.69%

not at all 0.00%
TOTAL

# OPTIONAL COMMENTS:

yes are able now although we might requre subsidiaary coarching here and there for partners who
have been working with media before

2 there is need to create let journalists know how to be gender sensitive while doing there work

3 At the end of the workshop we found out that it met 80-% of our expectations

1721

DATE
4/11/2019 4:24 PM

4/11/2019 2:39 PM
4/8/2019 11:44 AM

11

13
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Q2 Objective: Consortium CSOs and invited CSOs are enabled to apply
effective strategies with policy makersWould you say, the objective has

been achieved?

Answered: 13 Skipped: 0

to a little
extent

not at all

0% 10%

ANSWER CHOICES

fully
to a big extent
to a little extent

not at all

TOTAL

# OPTIONAL COMMENTS

20% 30% 40% 50% 60% 70% 80%

RESPONSES
15.38%

76.92%
7.69%

0.00%

PID had this experience before, so we are better in this areas
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90% 100%

10

13

DATE
4/11/2019 4:24 PM



Consortium Project POLICY DIALOGUE: Country Workshop UGANDA April 2019

Q3 Objective: Consortium CSOs and invited CSOs have an increased
understanding of the formation and formalization of partnerships and are
able to use them to increase their impact in policy dialogueWould you
say, this objective has been achieved?

Answered: 13 Skipped: 0

fully

o big e _
to a little
extent

not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
fully 46.15% 6
to a big extent 46.15% 6
to a little extent 7.69% 1
not at all 0.00% 0
TOTAL S
OPTIONAL COMMENTS: DATE
this is great 4/11/2019 4:24 PM
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Q4 How would you rate the training topics?

very relevant
for your wor...

fairly
relevant for...

poorly
relevant for...

not relevant
for your wor...

0% 10%

ANSWER CHOICES

very relevant for your work/ the project
fairly relevant for your work/ the project
poorly relevant for your work/ the project

not relevant for your work/ the project
TOTAL

Answered: 13

20% 30% 40% 50%

4/ 21

Skipped: 0

60% 70% 80% 90% 100%

RESPONSES
100.00%

0.00%
0.00%

0.00%

13

13
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Q5 How would you rate the training methods?

Skipped: 0

Answered: 13

very adequate
to discuss...

fairly
adequate to...

poorly
adequate to...

not adequate
to discuss...

0% 10% 20% 30%

ANSWER CHOICES

very adequate to discuss topics and exchange knowledge
fairly adequate to discuss topics and exchange knowledge
poorly adequate to discuss topics and exchange knowledge

not adequate to discuss topics and exchange knowledge
TOTAL

40% 50%
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60%

70%

80%

90% 100%

RESPONSES
92.31%

7.69%
0.00%

0.00%

12

13



o g b~ W N

Consortium Project POLICY DIALOGUE: Country Workshop UGANDA April 2019

Q6 Further comments on programme and methodology:

Answered: 6  Skipped: 7

RESPONSES

separate coaching with cohort of partners who had experience in working with media, probably this
will push us a head, but the whole thing was great

let the learning be field based with practicals

The program and methodology lacked some practical experience.

| feel the training was engaging and will be helpful in policy dialogue implementation
Fine but more time should be allocated to media discussions

The selected facilitator was knowledgeable and used simple and live examples from our country
for better understanding. The participatory approach used was also good- participants were
actively involve in the discussions. The government leader who shared with the participants
enlightened us about how CSOs should deal/work with them.

6/21

DATE
4/11/2019 4:27 PM

4/11/2019 2:40 PM
4/10/2019 12:34 PM
4/10/2019 6:27 AM
4/10/2019 4:45 AM
4/9/2019 11:17 AM
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Q7 How would you descibre the overall organization, prior communication

very well
organized

fairly well
organized

not very well
organized

badly/ poorly
organized

ANSWER CHOICES
very well organized
fairly well organized
not very well organized

badly/ poorly organized
TOTAL

0%

10%

20%

Answered: 13

30%

40% 50%

7121

Skipped: 0

60%

and running of the workshop?

70% 80%

RESPONSES
46.15%

53.85%
0.00%

0.00%

90% 100%

13
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Q8 How would you rate the workshop regarding its

Answered: 13 Skipped: 0

Duration (days
it lasted)

Size (amount
of...

Conference
(and...

0% 10% 20% 30% 40% 50%

[ good [ more or less bad

GOOD
Duration (days it lasted) 76.92%
10
Size (amount of participants) 84.62%
11
Conference (and accomodation) facilities 30.77%
4

8/21

60% 70% 80% 90% 100%

MORE OR LESS

23.08%
3

15.38%
2

53.85%
7

BAD

0.00%
0

0.00%
0

15.38%
2

TOTAL

13

13

13
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Q9 Further comments on organization, arrangements and facilities:

Answered: 7 Skipped: 6

RESPONSES DATE

so far so good 4/11/2019 4:28 PM
move to the rural areas 4/11/2019 2:41 PM
The organization was superb in terms of communication from Viena. The arrangements were fine 4/11/2019 2:21 PM
even when there was change of venue, this was communicated on time. The facilities were fine as

well.

in the future it will be good to communicate well on all logistics informotion as participants coming 4/10/2019 11:14 AM

from another country would be well informed and prepared on the nature of transport available and
cost implication , the venue its self was not very much condusive especially for external
stakeholders such as governmental officials, otherwise what matters more was the course which
was very informing and provided good knowledge and skills to participants.

Good 4/10/2019 11:05 AM
Better hotel and we'll airated 4/10/2019 4:46 AM
some participants especially the political leaders' turn up was not good. The arrangements were 4/9/2019 11:18 AM

good apart from the issue transport refund for four people who were invited by Horizont3000 that
lacked coordination.
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Q10 How would you rate the facilitator JULIET NAKATO ODOI regarding
her overall qualification and competence?

Answered: 13 Skipped: 0

very
qualified/co...
fairly
qualified/...

poorly
qualified/...

not
qualified/co...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
very qualified/competent 76.92% 10
fairly qualified/ competent 23.08% 3
poorly qualified/ competent 0.00% 0
not qualified/competent 0.00% 0
TOTAL 13
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Q11 How would you rate the facilitator JULIET NAKATO ODOI regarding

his readiness to address, encourage and provide assistance to
participants?

Answered: 13 Skipped: 0

fairly
motivating &...

poorly
motivating/h...

very
motivating &...

not
motivating/h...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
very motivating & eager to help 92.31%

fairly motivating & willing to help 7.69%

poorly motivating/helpful 0.00%

not motivating/helpful 0.00%
TOTAL

11721
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Answered: 10  Skipped: 3

RESPONSES

expose her to follow up especilly invited partners like PID-Uganda who are not members of the
consortium

Very innovative
the programe should allow time for exercising for helthy bodies and mind as a team

The facilitator understood policy advocacy very well but did not quite differentiate it from Policy
Dialogue which was our focus during the training.

Very eloquent and knowledgeable

she is flexible and possess good facilitation skilss

She is very exprienced and allows participation

I loved her creativity and skills on policy dialogue. She is a good facilitator

Juliet is simple and friendly. She uses simple English which all can understand and the examples
in for of group work to understand a concept by self discovery. She was well prepared for the
workshop. She uses pictures in describing complex issues for better understanding.

She is composed soft spoken facilitator with a good and effective delivery style. You end up
understanding the subject matter.

12/ 21

Q12 Further comments on the facilitator JULIET NAKATO ODOI:

DATE
4/11/2019 4:31 PM

4/11/2019 3:49 PM
4/11/2019 2:43 PM
4/11/2019 2:29 PM

4/10/2019 12:38 PM
4/10/2019 11:16 AM
4/10/2019 11:07 AM
4/10/2019 6:29 AM
4/9/2019 11:40 AM

4/8/2019 11:47 AM
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Q13 How would you rate the inlcusion of guest speakers from
government, media and community groups in the workshop?

Answered: 12 Skipped: 1

very
good/helpful
fairly good/
helpful

poorly good/
helpful

not
good/helpful

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
very good/helpful 66.67%

fairly good/ helpful 25.00%
poorly good/ helpful 8.33%

not good/helpful 0.00%
TOTAL

13/21
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and community groups:

Answered: 9  Skipped: 4

RESPONSES

good

Needed more of them.
All relevant and good

The woman councillor from Pader was excellent as well as the journalists. However, each
participating organization would have been given time to share their experience.

The government was not well presented we needed a policy maker at a higher level.
Good esp Media, and Politician
Some of them did not come. ..the members of pairliament

| was a good idea to include them but however, few turned up. The media house made a
presentation which was good and some enlightenment on how they do their work.

It was a disapointment that MPs and the Mayor could not attend. But those who were theire gave a
good account of themselves.

14 /21

Q14 Further comments on the guest speakers from government, media

DATE

4/11/2019 4:31 PM
4/11/2019 3:49 PM
4/11/2019 2:43 PM
4/11/2019 2:29 PM

4/10/2019 12:38 PM
4/10/2019 11:07 AM
4/10/2019 4:48 AM
4/9/2019 11:40 AM

4/8/2019 11:47 AM
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Q15 Did you learn new things, that can be applied in your work?

Answered: 12 Skipped: 1

Not really

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Definitely 100.00% 12
Not really 0.00% 0
TOTAL 12
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Q16 If the answer is YES, please specify here (multiple answers

possible):

Answered: 13 Skipped: 0

I learned new
methods/tool...

| gained new
knowledge wh...

The
learnings/in...

The
learnings/in...

Other (please
specify)

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

| learned new methods/tool which | can apply in my work.

| gained new knowledge which is directly relevant for my working fields.
The learnings/insights will help to improve the impact of our projects.
The learnings/insights will help to improve our internal processes

Other (please specify)
Total Respondents: 13

80%

# OTHER (PLEASE SPECIFY)
1 Esp negotiations and stakeholder anaysis
2 the facilitation techniques on complex issue. How to make them simple for the learners.
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90% 100%

RESPONSES
84.62%

76.92%
92.31%
53.85%

15.38%

DATE
4/10/2019 4:49 AM
4/9/2019 11:43 AM

11

10

12
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Q17 If the answer is NO, please specify here (multiple answers possible):

Answered: 0 Skipped: 13

A No matching responses.

ANSWER CHOICES RESPONSES

| was already familiar with the majority of presented topics/tools 0.00% 0
Covered topics/methods do not have any direct relevance for our work 0.00% 0
Due to a lack of time/ human resources, we are not able to apply the learnings in our work 0.00% 0
Due to a lack of financial resources, we are not able to apply the learnings in our work 0.00% 0
Other (please specify) 0.00% 0
Total Respondents: 0

# OTHER (PLEASE SPECIFY) DATE

There are no responses.
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Q18 In general, how skilled do you feel to apply the new knowledge in

your work?

Answered: 13 Skipped: 0

some
a bit

not much

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
alot 53.85%

some 46.15%

a bit 0.00%

not much 0.00%
TOTAL
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Q19 What would you have wished to explore more?

Answered: 13 Skipped: 0

RESPONSES

Problem tree analysis

challenges in working with media especially in Ugandan situation and way forward for CSOs in
policy dialogue continuum

The media engagement and negotiation.

The tools for problem identification and analysis. The problem tree was the single tool stated but
the explanation was not adequate. There are other tools like the onion etc that needed to be
identified and analysed during the training.

negotiation and movement building
Monitoring and evaluation, policy analysis and budgeting.

Media engagement its real an interesting and powerful tool to use in our advocacy work, will real
want to explore more on how to engage media especially with the growth of technology where
social media is growing very powerfully in terms of communication so do for advocacy intervention.

Engagement of CSO and Politicans to harmonise understanding of work processes.
| would have wished to explore more tools on problem identification

Media engagement and engaging memers of parliament..timeframe of engaging them and how to
engage them.

The PD cycle. Sometimes we may fail to come up with the intended results but of course after
using a lot of energy and funds. How best one can hit a target without wasting a lot of time as well
as funds. - coming up with a PD policy for an organisation.

| would have loved to know how to ANALYSE the gaps involved in the policy so as to improve the
policy formulation and performance.

Public Policy and how to apply it in various situations.
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DATE
4/11/2019 7:12 PM

4/11/2019 4:37 PM

4/11/2019 3:49 PM

4/11/2019 2:54 PM

4/11/2019 2:47 PM
4/10/2019 12:44 PM
4/10/2019 11:31 AM

4/10/2019 11:09 AM
4/10/2019 6:36 AM
4/10/2019 4:50 AM

4/9/2019 12:05 PM

4/8/2019 12:23 PM

4/8/2019 11:53 AM
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Q20 When organising future events, what should be changed/ improved

to better respond to the needs of the participants?

Answered: 13 Skipped: 0

RESPONSES

Better accommodation and policy makers at higher levels eg parliament

testimonies and experience of CSOs with vast knowledge of integrating media in its work
The hotel facilities.

Harmonization of meeting participants logistics. Since this was a consortium arrangement, there
were differences in terms of logistics arrangement which caused some level of confusion.

emphasis to applying a gender lens to all training plans

Practical experiences, need more than one facilitator, venues, increase the number of participants,
engage policy makers at a higher level.

venue for the workshop, we may chose any geographical location as far as it reachable and
securable but emphasis should be on the venue , which will allow participants to enjoy the training
but also relax. in communicating the logistic issues lets also inform the participants on all
necessary info such as available means of transport to the destination venue, estimated cost , and
other for them to prepare in advance.

Centralize venue, so that some participants do not travel so long
Nil
Hotel and hard copies of hand outs

According to the way this last workshop was organised, just maintain the arrangements. Despite
the change of venue, which can happen on any occasion, the organisation was okay since
participants were kept updated on any changes. Again, there has been quick responses with
issues to do with inquires plus any information needed. Please keep it up.

The venue for learning is key for the training.

Everything was done to respond to our needs.
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DATE
4/11/2019 7:12 PM

4/11/2019 4:37 PM
4/11/2019 3:49 PM
4/11/2019 2:54 PM

4/11/2019 2:47 PM
4/10/2019 12:44 PM

4/10/2019 11:31 AM

4/10/2019 11:09 AM
4/10/2019 6:36 AM
4/10/2019 4:50 AM
4/9/2019 12:05 PM

4/8/2019 12:23 PM
4/8/2019 11:53 AM
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Q21 Is there anything else you would like to share?

Answered: 10  Skipped: 3

RESPONSES

media technologies (histogram, what up, twitter etc) and their appropriate application is still a
challenge to most employees involved in policy dialogue

No

The future trainings should also embed in them visits to partner organizations operating in that
particular geographical location where the training is taking place such that participants can
interface with the beneficiaries to listen to case studies from the work of partner organizations.
Secondly, each participating organization should document and share case studies during such
training which can be compiled inform of a booklet for the project.

How feminism can challenge or improve the existing dos and don'ts towards gender equality and
development

Thank you for organizing this training it would help to change slot in our work.

Would like to appreciate for this wonderfully opportunity to learn new skills and build new network.

It all went well
Nil
No

Ensure substantive presenters turn up for presentation. The presentation on media could have
been better.

21121

DATE
4/11/2019 4:37 PM

4/11/2019 3:49 PM
4/11/2019 2:54 PM

4/11/2019 2:47 PM

4/10/2019 12:44 PM
4/10/2019 11:31 AM
4/10/2019 11:09 AM
4/10/2019 6:36 AM
4/10/2019 4:50 AM
4/8/2019 11:53 AM
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