Consortium Project POLICY DIALOGUE: Country Workshop KENYA March 2019

Q1 Objective: Consortium CSOs and invited CSOs are enabled to
engage the media in a structured manner for effective policy
dialogueWould you say, this objective has been achieved?

Answered: 12 Skipped: 0

fully

to a big extent

to a little
extent

not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

fully 16.67%

to a big extent 83.33%

to a little extent 0.00%

not at all 0.00%

TOTAL

# OPTIONAL COMMENTS:

1 | understood the need to package my message in a way that is attractive to the media, to be

aware of what is trending and to understand media systems and procedures. However, | still
need to know how to deal with the fact that most reporters will not cover an event without
financial compensation.

2 Kindly | understand there is a manual which we as guest learners can be able to read and learn
more.If we are are able to get it it will enhance our capacity

3 It was first time for us to know that we need to fit into the media work schedule and not the other
way round. Thanks

4 The facilitators had great experience and brought people with huge insight. He promised to
share the materials for documentation. Maybe, the time was not enough!

5 Next time we will need more time on the topic of media engagement.

6 It's important that each partner assess their engagements and tailor it to their context to enable
them achieve.

7 media personnel invited as knowledgeable , experienced but dominated the dialogue part of his
session
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DATE
3/21/2019 10:40 AM

3/21/2019 10:00 AM

3/20/2019 10:28 AM

3/18/2019 1:22 PM

3/18/2019 10:39 AM
3/18/2019 10:35 AM

3/18/2019 10:29 AM

10

12
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Q2 Obijective: Consortium CSOs and invited CSOs are enabled to
apply effective strategies with policy makersWould you say, the

objective has been achieved?

Answered: 11 Skipped: 1

fully

to a big extent

to a little
extent

not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

fully 27.27%

to a big extent 72.73%

to a little extent 0.00%

not at all 0.00%

TOTAL

# OPTIONAL COMMENTS

1 To understand how politicians work and operate and how important it is to know how parliament

and local assemblies work was key to knowing the timing and how to push for a policy issue.

2 The shared skills / hints were important for our understanding an will facilitate engagement
policy makers. It is important to share the materials

3 Policy maker session was quite enriching. Having David who has experience in CSOs and
currently working as a county executive member in Kiambu provided relevant learning.

4 There's need for actual practice by each partner

5 vast experiences, key speakers and proven strategies shared
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DATE
3/20/2019 10:28 AM

3/18/2019 1:22 PM

3/18/2019 10:39 AM

3/18/2019 10:35 AM
3/18/2019 10:29 AM

11
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Q3 Objective: Consortium CSOs and invited CSOs have an increased

understanding of the formation and formalization of partnerships and

are able to use them to increase their impact in policy dialogueWould
you say, this objective has been achieved?

Answered: 12 Skipped: 0

fully

to a little
extent

not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
fully 25.00% 3
to a big extent 66.67% 8
to a little extent 8.33% 1
not at all 0.00% 0
TOTAL 2
# OPTIONAL COMMENTS: DATE
| still need to understand the functioning of partnerships/networks which are not financially 3/21/2019 10:40 AM
resourced.
2 The facilitators shared practical advice on networking and building partnership. 3/18/2019 1:22 PM
3 Need continuous training on how to manage interests in networks 3/18/2019 10:39 AM
4 Did good but still left with some vague capture of the partnerships type and consolidation of 3/18/2019 10:29 AM
them
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Q4 How would you rate the training topics?

Answered: 12 Skipped: 0

very relevant
for your wor...

fairly
relevant for...

poorly
relevant for...

not relevant
for your wor...

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES

very relevant for your work/ the project
fairly relevant for your work/ the project
poorly relevant for your work/ the project

not relevant for your work/ the project
TOTAL
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80% 90% 100%

RESPONSES
91.67%

8.33%
0.00%

0.00%

11

12
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Q5 How would you rate the training methods?

Answered: 11 Skipped: 1

very adequate
to discuss...

fairly
adequate to...

poorly
adequate to...

not adequate

to discuss...
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
very adequate to discuss topics and exchange knowledge 72.73% 8
fairly adequate to discuss topics and exchange knowledge 27.27% 3
poorly adequate to discuss topics and exchange knowledge 0.00% 0
not adequate to discuss topics and exchange knowledge 0.00% 0
TOTAL 11
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Q6 Further comments on programme and methodology:

Answered: 8  Skipped: 4

RESPONSES

the country workshop addresses country specific issues and gives participants an opportunity to
relate to thei own situation

| appreciated the way the training was delivered in a simple and practical manner making it
easy to understand a topic which | considered very technical.

How | wish many CSO could get a handle on this kind of programming & methodology. For a
long time, our CSO have thought of advocacy as picketing and confrontational politics but

changing tact is super good - it is wise, prudent and effective & efficient in resource utilization
and above all with a possibility of having the policy suggestion accepted and and worked on.

The country workshop was a very useful sharing event and interaction between participants.
But should increase beyond the workshops

Sessions that had experience sharing including with the women from laikipia and the CEC from
kiambu were the best approach

The inclusion of government officers and media in the training made the training very fruitful as
they provided insider perspectives

It was interactive and practical

some CSOs have fairly/barley educated people hence a need for consideration when choosing
and level of language is applied
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DATE
3/25/2019 8:33 AM

3/21/2019 10:42 AM

3/20/2019 10:30 AM

3/18/2019 1:25 PM

3/18/2019 10:41 AM

3/18/2019 10:37 AM

3/18/2019 10:35 AM
3/18/2019 10:31 AM
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Q7 How would you descibre the overall organization, prior
communication and running of the workshop?

Answered: 11 Skipped: 1

very well
organized

fairly well
organized

not very well
organized

badly/ poorly
organized

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
very well organized 100.00%
fairly well organized 0.00%

not very well organized 0.00%

badly/ poorly organized 0.00%
TOTAL

7121

11

11
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Q8 How would you rate the workshop regarding its

Answered: 11 Skipped: 1

Duration (days
it lasted)

Size (amount

of...
Conference
(and...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
[ scod [ more or less bad
GOOD MORE OR LESS BAD
Duration (days it lasted) 63.64% 36.36% 0.00%
7 4 0
Size (amount of participants) 100.00% 0.00% 0.00%
11 0 0
Conference (and accomodation) facilities 100.00% 0.00% 0.00%
11 0 0
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TOTAL

11

11

11
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Q9 Further comments on organization, arrangements and facilities:

Answered: 7 Skipped: 5

RESPONSES DATE

the place was easily accessible and time for the traning was adequate in terms of daily 3/25/2019 8:35 AM
sessions.

A lot of appreciation goes to the organizers who ensured that everything went smoothly. | 3/21/2019 11:29 AM

appreciated the time management which ensured the sessions ended on time. As a day
participant, | found the conference facilities and the meals up to standard. However, as a guest
to the process, | found the time too short.

The support we receive from Horizont3000 is invaluable and will go a long way to improve how 3/20/2019 10:32 AM
we run policy-related projects.

2 days were very packed! the number of participants was OK. Apart from electricity cuts, other 3/18/2019 1:27 PM
arrangements were OK

Despite a few challenges in coo9rdination the speakers, the facilitators were quick to make fixes ~ 3/18/2019 10:42 AM
that worked well

| wish we had an extra day to go for fieldwork and see the learning in action 3/18/2019 10:36 AM

Attendants performed below pa in matters time management, hence disrupting schedules 3/18/2019 10:33 AM

9/21



Consortium Project POLICY DIALOGUE: Country Workshop KENYA March 2019

Q10 How would you rate the facilitator AHMED IDRIS regarding his
overall qualification and competence?

Answered: 11 Skipped: 1

very
qualified/co...
fairly
qualified/...

poorly
qualified/...

not
qualified/co...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
very qualified/competent 81.82%
fairly qualified/ competent 18.18%
poorly qualified/ competent 0.00%

0.00%

not qualified/competent

TOTAL

10/ 21
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Q11 How would you rate the facilitator AHMED IDRIS regarding his
readiness to address, encourage and provide assistance to
participants?

Answered: 11 Skipped: 1

very
motivating &...

fairly]
motivating &...

poorly
motivating/h...

not
motivating/h...

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

very motivating & eager to help
fairly motivating & willing to help
poorly motivating/helpful

not motivating/helpful

TOTAL

11 /21

60%

70%

80% 90% 100%

RESPONSES
90.91%

9.09%
0.00%

0.00%

10

11
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Q12 Further comments on the facilitator AHMED IDRIS:

Answered: 6  Skipped: 6

RESPONSES

idris is well versed with the subject matter he was assigned to address

Ahmed Idris understands his the content of his delivery and his delivery method is also superb -
firm but gentle as well as humorous in the way he gives examples to drive the point home.

No further comment.

He was very good a speaker but due to other commitments in his organization, it was not
possible to help connecting the sessions across the training.

He is knowledgeable and possess good participatory skills

i Networked with him ... very knowledgeable, professional and very conscious of his audience

12/ 21

DATE
3/25/2019 8:44 AM
3/20/2019 10:34 AM

3/18/2019 1:30 PM
3/18/2019 10:45 AM

3/18/2019 10:40 AM
3/18/2019 10:37 AM
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Q13 How would you rate the inlcusion of guest speakers from
government, media and community groups in the workshop?

Answered: 11 Skipped: 1

very
good/helpful

fairly good/
helpful

poorly good/
helpful

not
good/helpful

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
very good/helpful 100.00%
fairly good/ helpful 0.00%

poorly good/ helpful 0.00%

not good/helpful 0.00%
TOTAL

13/21

11

11
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Q14 Further comments on the guest speakers from government, media
and community groups:

Answered: 7  Skipped: 5

RESPONSES DATE

the choice of the guest speakers was well done as some of them earlier served in the civil 3/25/2019 8:44 AM
society and others were lecturers so they fitted well in the program and helped the participants
to see where entry points when it comes to engaging

The guests speakers were very good - only that time was not on their side. Besides, the 3/20/2019 10:34 AM
facilitator was excellent introducing great team building activities that were exhilirating.

The media speaker was much talkative (taking much time talking on himself) but indeed was 3/18/2019 1:30 PM
interesting. The community group was an added value, of course would have been better the
meet them in their own community!

They were carefully selected and relevant to the training. 3/18/2019 10:45 AM
We could consider bringing in more of them 3/18/2019 10:40 AM
The media speaker was kind enough to give us a free consultation for our organization which 3/18/2019 10:37 AM

will be of great help

Media personnel was consumed by his own qualifications and barely met his target. time vs 3/18/2019 10:37 AM
agenda items on his part was a mismatch
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Q15 Did you learn new things, that can be applied in your work?

Answered: 11 Skipped: 1

Not really

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Definitely 100.00%

Not really 0.00%
TOTAL

15/21

11

11
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Q16 If the answer is YES, please specify here (multiple answers

possible):

Answered: 11 Skipped: 1

| learned new
methods/tool...

| gained new
knowledge wh...

learnlngs/m

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES

| learned new methods/tool which | can apply in my work.

| gained new knowledge which is directly relevant for my working fields.
The learnings/insights will help to improve the impact of our projects.
The learnings/insights will help to improve our internal processes

Other (please specify)
Total Respondents: 11

# OTHER (PLEASE SPECIFY)
media engaging is very important in our work

2 Hakimani will take its staff through a short training to improve on how we conduct our policy
dialogues development

3 Further insights in the PD cycle

4 i didn't know government does not fund an ascended policy ...

16/ 21

learnlngS/ln _

90% 100%

RESPONSES
72.73%

81.82%
100.00%
54.55%

36.36%

DATE
3/25/2019 8:47 AM

3/20/2019 10:35 AM

3/18/2019 1:32 PM
3/18/2019 10:39 AM
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Q17 If the answer is NO, please specify here (multiple answers

possible):

Answered: 0 Skipped: 12

A No matching responses.

ANSWER CHOICES RESPONSES
| was already familiar with the majority of presented topics/tools 0.00%
Covered topics/methods do not have any direct relevance for our work 0.00%

Due to a lack of time/ human resources, we are not able to apply the learnings in our work 0.00%

Due to a lack of financial resources, we are not able to apply the learnings in our work 0.00%

Other (please specify) 0.00%

Total Respondents: 0

# OTHER (PLEASE SPECIFY) DATE

There are no responses.

17121
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Q18 In general, how skilled do you feel to apply the new knowledge in

some

a bit

not much

0% 10% 20%

ANSWER CHOICES

alot

some

a bit

not much

TOTAL

Answered: 11

30%

40% 50%

18 /21

your work?

Skipped: 1

60% 70%

RESPONSES
63.64%

36.36%

0.00%

0.00%

80%

90% 100%

11



10
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Q19 What would you have wished to explore more?

Answered: 10  Skipped: 2

RESPONSES
more on engaging with government officials because most of them appear to be resistant

How to do the following things without financial compensation: i) Bring government officials to
the table ii)Engage the media iii)Effective networking

get the manual for Policy Dialogue

To breakdown further the link between policy dialogue, government/political negotiation and the
use of the media to help buttress our policy brief or concerns.

The content was OK.

Details of media engagement in terms of preparation for media engagement, using social
media, skill in using social media

Understanding the countries budget cycle for better advocacy
More government officers perspective both political and technical unit
success policy advocacy experiences

Media engagement and consortium building

19/21

DATE
3/25/2019 8:53 AM

3/21/2019 11:44 AM

3/21/2019 10:04 AM
3/20/2019 10:38 AM

3/18/2019 1:49 PM
3/18/2019 11:00 AM

3/18/2019 10:47 AM
3/18/2019 10:46 AM
3/18/2019 10:42 AM
3/18/2019 10:40 AM
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Q20 When organising future events, what should be changed/ improved
to better respond to the needs of the participants?

[ NN, BRI SN M)

Answered: 8  Skipped: 4

RESPONSES

siting of the venue is very important because participants take little time to arrive their. the
arrangement was okey according to me

Add one more day and give more exercises within the CSO to learn that will connect their
learnings and their field experiences.

- Include a field trip
include professionals who are fully qualified of the topics under discussion and field visits
Have at least two facilitator

May be, not equal but fair representation. Rwanda had only 1 person/partner. If we had two or
three different partners from the same country to provide the different angles of their
engagements

i think more time would be needed to interact with various invited guests

Include a day where we can have a practical session to apply the skills gained

20/ 21

DATE
3/25/2019 8:53 AM

3/20/2019 10:38 AM

3/18/2019 1:49 PM

3/18/2019 11:00 AM
3/18/2019 10:47 AM
3/18/2019 10:46 AM

3/18/2019 10:42 AM
3/18/2019 10:40 AM
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Q21 Is there anything else you would like to share?

Answered: 9  Skipped: 3

RESPONSES

new participants are very resourceful to our training because they give us an opportunity to
challenge ourselves in our Policy Dialogue work

no
Continue with the same great spirit and May God bless Horizont3000 for such great initiative.
There is a need for the project to support and accompany the CSOs institutionalization of PD.
venue of workshop was very good

n/a

Great learning achieved.

WARM REGARDS !! | thoroughly enjoyed facilitating the PD sessions alongside learning ,
networking and awesome luncheon

This was a very helpful and timely workshop for our organization and it was great learning from
the other participants.

21121

DATE
3/25/2019 8:53 AM

3/21/2019 8:53 AM

3/20/2019 10:38 AM
3/18/2019 1:49 PM

3/18/2019 11:00 AM
3/18/2019 10:47 AM
3/18/2019 10:46 AM
3/18/2019 10:42 AM

3/18/2019 10:40 AM
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