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Objectives

• To ensure a common understanding of
– how every part of the HORIZONT3000-network 

fits into the HORIZONT3000 programmes
– at which point everyone is contributing to the 

success of the HORIZONT3000 Programmes
– that we all are cooperating together in a network 

= the whole is more than the sum of its parts



Rural Development –
Natural Resource Management

(RD-NRM)

Georg Pardo Cáceres
HORIZONT3000 Head Office Vienna



Sector Overview (1)

• NRM
– Water & Sanitation
– Forest & Soil
– Renewable Energies

• Agriculture production and livestock breeding
– Production types (agriculture and livestock)
– Agricultural resources

• Entrepreneurship / Income generation
– Income generation through agriculture and livestock
– Alternative income generation possibilities





• about 50% of all the financing 
projects (45 out of 95, Sept. 2012)

• about 25 % of the TAs in the TA-
Programme (20 of 80, Sept. 2012)

• Regions:
– East Africa (Kenya, Tanzania, Uganda, 

Ethiopia, South Sudan)
– Central America (Nicaragua, 

Guatemala, El Salvador)
– Senegal
– Brasil
– Mozambique
– Papua New Guinea

Sector Overview (2)
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Other



• Capacity Development
– Individual Level (farmers, multipliers)
– Organisational Level (farmer groups)
– Societal Level (climate)

• TAs especially in 
– Organisational Development
– Marketing

Sector Overview (3)



Orientations / Objectives till 2015

• NRM 
– Participative and integrating concepts of how to use land, water  

and other resources in a sustainable and ecological way
– Spreading the usage of renewable energies
– Development of a position or strategy on climate protection / 

climate change 

• Agriculture production and livestock breeding
– Organic (and sustainable) farming
– Food sovereignty

• Entrepreneurship / Income generation
– Promote participative instruments (e.g. ERI)
– Micro-Finance, Saving & Lending Schemes



PARTNER I

• Local partner organisations
– Farmers / farmer cooperatives
– Ecclesiastical organisations (diocesan structures)
– CSOs

• Donors
– ADC: framework programmes for NGOs
– EU: budget lines for different sectors, NSA/LA (non-

state actors / local authorities)
– LED: Senegal-Programme
– Foundations: Medicor Liechtenstein, Water 

&Sanitation



PARTNER II

• Cooperation partners
– European organisations

• BBM – MIVA
• ECOSAN
• Klimabündnis

– European / International Universities
• University of Natural Resources and Life Sciences, Vienna - CDR
• Vienna University of Technology
• University of Vienna / Department of Development Studies

– Local research institutes / private & state-run 
Universities

• Makarere University (UGA)
• URACCAN (NIC)
• Africa Rice Center (West Africa, SEN)



Examples

• TA-Programme:
– „Strengthening of local capacities to counter the 

impacts of climate change at the caribbean coast 
of Nicaragua and Honduras” (NIC)

• Financing projects:
– “Integrated Ecological Approach to Sustainable 

Community Development” Lodwar (KEN)

– “Environmental Sanitation Management for 
Human Life Improvement in Busia Municipality” 
(UGA)



ANY QUESTIONS?


