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1. EXPECTATIONS 
 

a. HORIZONT3000  
 
HORIZONT3000 so far defines its knowledge management on the following three levels: 

• Systematic documentation of good practices, experiences and tools/ instruments (technical and 
methodological); 

• Organization of spaces and activities to foster know-how transfer and exchange of experience, 
such as regional and international thematic conferences; 

• Construction and maintenance of the KNOW-HOW3000 online platform to share experiences, 
documents and initiate discussion forums; 

 
The objective of HORIZONT3000’s knowledge management and hence also for the specific activities 
under the umbrella of it clearly is to increase the effectiveness of operations of HORIZONT3000 
and its partner organisations. 
 
The first international thematic conference for the sector “Rural Development – Natural Resource 
Management” was planned with the expectation to: 

• Offer an environment for project partners of HORIZONT3000 to present their experiences and 
good practices and discuss them with other partners and stakeholders; 

• Foster the networking of HORIZONT3000 partner organisations, member organisations, do-
nors and other relevant stakeholders; 

• Give an overview of the big range of projects and experiences that exist within the 
HORIZONT3000 programs in the sector (as base for further know-how transfer and ex-
change); 

 

b. PARTICIPANTS 
 
During the “meet & greet” session on the first day of the conference, the participants articulated the 
following expectations (summarized): 
 

• we want to LEARN  
o get to know “good practices” 
o current concepts on development co-

operation and rural development ap-
proaches 

o resources (existing & needed) for ru-
ral dev. & human rights  

o learn about methodology  
o current discussion on land use, econ-

omy & innovation  
o food and food sovereignty  
o rural innovation & renewable energy 

and participatory methods  
o new perspectives for the relevance of 

development cooperation 
 

• to get to know people for future 
PARTNERSHIPS  
o to meet external stakeholders  
o networking  
o intensify interrelationships with col-

leagues  
o get to know H3 stakeholders / part-

ners & exchange  
o find new partners  
o meet interesting people 
o get to know people with whom we will 

work 

• TRANSFER of knowledge and experienc-
es 

 

• message to the public  
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• SHARE 
o Experiences, good practices  
o linkages between situations in the 

north & in the south  
o learn from sharing of other partners 
o context & environment of (best prac-

tice) projects 
 

• DISCUSSIONS 
o Open and honest 
o Lively 
o Bilateral (with other continents) 
 

• good and bad practices 
o new ideas 
o inputs  
o a lot of new insights  
o something “new” 
 

• fun & friendships apart of serious part of 
learning  
o better understanding of each other 
o enjoy Vienna 

• to come out richer of millions of ideas, in-
spirations, heart / spirits  
o enriching each other’s experiences 
o widen the horizon 

• to learn about knowledge management, 
know-how transfer and capacity devel-
opment  
o we expect results from the exchange 
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2. RESULTS / MAIN OUTCOMES 
 
All handouts (in English, French and Spanish) and presentations are found at: 
 

• www.horizont3000.at/conference/presentations.zip 
• www.horizont3000.at/conference/handouts_part1_2011-08-02.zip  

 
The rest of the handouts will be provided soon… 
 
You herewith find a summarized presentation of the outcomes of group discussions during the confer-
ence. Interesting / relevant aspects or outcomes will be integrated into the HORIZONT3000 sector 
strategy, and/or discussed with project partners and member organizations. 
 

a. Results Day 1 
 
TOPIC 1 Sustainable embedding of know-how and knowledge with 

PARTICIPATORY METHODS 
 
NIC: Norge Lopez 
ELS: Roberto Rodriguez 
SEN: Cheikh Ba 
UGA: Lilo Massing 
SEN: Ismael Ndao 
UGA: Samalie Lutaaya 
ETH: Daniel Keftassa 
BRA: Hans Gnadlinger 

MARKET PLACE “Participatory Methods” 
Community Promotion  
Community Promotion  
PENC/KEEPAR 
Enabling Rural Innovation 
Farmer Field School / pilot farmers 
Systematization 
ICDP 
Convivencia 

ETH: 
Daniel Keftassa 

PRESENTATION 
Why participative methods are important for sustainable develop-
ment – Input Daniel Keftassa 

 
 
TOPIC 2 FROM SUBSISTENCE FARMING TO MARKET-ORIENTED 

ENTREPRENEURSHIP 
PHIL:  
Maria H. Gamela 

PRESENTATION 
Local or global: “Who is deciding, me or the market?” 

 
OUTCOMES OF GROUP DISCUSSIONS (WORLD CAFÉS) 
 
What are the key elements of this experience? 
• If you do business, think business – not 

NGO!  
• openness and flexibility  

Experiment & try different options  
• structure of cooperation with farmers 
• professionalism: good leadership & man-

agement, high quality product; pricing & 
costing must be right ( e.g. subsidies) 

• develop & strengthen local & own markets 
as base market 

• use existing experiences (consultants, …) 
• learning of the institution --> different strat-

egies 
• Friction local market <=> international 

market 
• identification with the products 
• Alternative credits and saving 

 
What opportunities do you see with this experience / method? 
 
• Value addition to product and processes 

• more shops = more income = better social 
impact 
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o backup 
o providing of new information 
o advocacy 

• government: 
o reglementation / control which seeds 

are distributed 
o no outsourcing of responsibilities to 

multinational companies & global or-
ganisations (FAO …) 

• civil society in the global north & south: 
responsibility, advocacy 

• Media (as information distributors) 
• public opinion makers 
• church 
• farmers & families 
• consumers 
• farmers organizations 
• International organizations (food pro-

grammes) 
• multinationals 
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• PNG: no consistent national policy, no 
funds central --> local; bottom-up initia-
tives! 

• SEN: decentralization policy: ensures bot-
tom-up activities; decentralized plans 

• civil society; BRA: SAB; ASA network 
• BRA: national Water Plan; National Water 

Law; priorities of water use 
• SEN: low regulators water management --

> all partners have to organize in accord-
ance with law 

• private enterprises (Petrobras) 

• government: different strategies on differ-
ent levels 
o federal 
o state 
o local 

• (water) quality control teams 
• Technicians (GPS…) 
• foreign investors 
• communities 
• municipality 
• NGOs 

 
 
TOPIC 3 For environments sake? – The added value of ecologically sustainable 

agriculture for SMALL SCALE FARMERS 
 
BBM-Miva:  
CONA: 
BOSCO North Uganda: 
Nicaragua: 

MARKET PLACE “renewable energies for rural development” 
Solar Solutions 
Solar Dryers 
Battery Operated System for Community Outreach 
Experiences with different approaches 
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3. FEEDBACK 
 

a. REGIONAL DISCUSSION GROUPS 
 
 
What is the specific added value of this international thematic conference in comparison to 
regional / country meetings / conferences? 
 

• for donors: we now have a good overview of all the programmes 
• for other NGOs: impressed by organization of conference 
• 18 countries – numerical strength; diversity of organizations and participants 
• wide range of (practical) experiences from all over the world; expertise, ideas, exchange of a 

greater variety of ideas,  
• enhances organizational understandings cultural diversity brings along diverse approaches 

& methods; similarities and differences get clearer 
• learning from each other  
• solidarity 
• platforms for regional networking 
• continue the exchange after the conference to help solve issues 
• we look for a common answer to a global challenge (multinational vs. small scale) 
• on this conference southern partners really contributed; partners of the south contributed & 

shared --> this is special 
• other ways of how to interpret the different phenomena (water, credits, methods) 

 
 
What are the most significant learnings / insights we can take home from this conference? 
 

• how to transport relevant insights to partner organizations that were not present 
• partners seemed willing to learn from each other 
• problems are similar, but approaches for solutions are different 
• networking was established very quickly & concretely 
• other regions have interesting approaches to share 
• participatory approaches best involve locals 
• confirmation that rural development embraces converging approaches: 

• environmental / gender component 
• holistic approach 

• University: instrument to transfer knowledge and to exchange methods between north and 
south 

• research also “works for us”: partner from the south --> north 
• organic farm: “you can be a farmer & an entrepreneur” --> development also includes eco-

nomic development 
• conference proved “ownership” of partners 
• there are technologies which cannot be implemented in other contexts 
• to get to know the different types of organizations 
• learnt more about cultural organization setting of HORIZONT3000 
• learnt methods of capturing knowledge (world café, market place, etc) 
• inspiration for new project ideas 
• knowledge is intrinsically linked to the person transporting it 
• impressed with the conference organization (++) 
• international conference reminds participants to be patient due to difference cultures & back-

grounds 
• learnt the diverse field of rural development 
• inspired to learn Spanish 
• all people seemed to be comfortable with Austrian food & environment 
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In order to maximize the benefit of Knowledge-Management for Partners of the South, what 
changes / change processes do we consider necessary at the level of 

a) local partner organizations? 
b) H3 and member organizations? 
c) back donors? 

 
• promote & ensure the application of new knowledge 
• from exchange of ideas to application --> process oriented methods 
• use the outcomes of systematizations (HORIZONT3000 + partners) 
• the theoretical framework of Knowledge-Management and embeddedness of this conference 

in the institutional context was missing 
• need for systematization & documentation of data --> based on Knowledge-Management-

Cycle: data – information – knowledge 
• continue contact by: 

• topic (energy, market, …) 
• region (dry areas, …) 

• => prepare next conference  
• spend more time & depth on specific topics => limit of topics 
• What is the carbon footprint + social + eco balance sheet of this conference 
• (one person) prefers regional conferences with similar background 
• major participation of project partners / member organizations in the conference 
• improve the mechanisms of how to use the virtual platform by HORIZONT3000 
• there is a need for more social communication / social interaction concerning the events 

• 1 more day for practical exchange!! 
• mechanism for how to use and enter the virtual platform 
• presence at the conference 

• develop capacities to properly document information 
• share documents / reports on systematizations 
• allow time to document information  
• define the future direction for knowledge management 

 
 

b. GENERAL FEEDBACK 
 

- - - +/ - + + + 
CONTENT 

  3 26 7 
METHODS 

  9 17 11 
LOGISTICS 

   12 23 
 
 
WHAT DO I TAKE HOME WITH ME? 

 
• network of “solidary experts” that help 

each other / New contacts / networks, 
connectedness 

 

• Methodology for workshops 
 

• Various management skills for know-how 
transfer 

 

• New (project) ideas (design and imple-
mentation), inspiration 

 
• Some ideas for methodology / participa-

tory methods 
• Energy and the feeling renewed that 

what I’m doing does make sense 
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• International experience 
 

• More disposition to change things  
 

• More knowledge/ information and higher 
commitment 

 

• Like-minded people socialize and Ex-
change easily 

 
• “holistic” approach is shared • Lots of inputs on community groups + 

micro financing 
• The diverse fruitful methods of the con-

ference 
 

 

 
WHAT DO I LEAVE HERE? 

 
• Confusion of all the topics,  
• bad acoustic 

 

• Short time for presentation  
• Tiredness 

 
 
FOR THE NEXT INTERNATIONAL THEMATIC CONFERENCE; WHAT SHOULD BE 
CHANGED? 
 

• World cafés should include presenters to 
explain the details / resource person be-
ing present 

 

• To bring in some radio/media/ bloggers/ 
online tools to store / share the wealth of 
information which was presented at the 
conference 

 
• More focus, fewer topics, more depth 

 
• More time for discussion 

• Less themes, more profound 
 

• Venue 
 

• Send out information earlier 
 

• Include Mozambican experiences 
 

• In Spanish 
 

• Short input of HORIZONT3000 pro-
grammatic position 

 
• Input on “state of the art” 
 

• Less topics, more focus on exchange 
 

 
FURTHER COMMENTS? 
 

• GRACIAS / THANK YOU 
Horizont staff you are great people 

 

• Thank you to the silent workers too 
(translators, interpreters, further staff)  
Great and patient translators 

 
• The service and the food was very good 

 
• Thank you for your patience and under-

standing 
 

• Visualize better the cross-cutting issues • Good rooms 
 

• Facilitation very good 
 

• HORIZONT3000: we have great part-
ners 

 
• HIV/Aids was missing as topic / cross-

cutting issue, especially in the African 
context 

 

• Thank you for the opportunity for 
TRIALOG organizations to be a part of 
this conference.  

 
• Very good atmosphere  
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4. PARTICIPANTS 
 
The following persons took part at the conference: 
 
 
Country Organisation / Project Name E-Mail 

AUT HORIZONT3000 Vienna Gabriele Tebbich gabriele.tebbich@horizont3000.at 

AUT HORIZONT3000 Vienna Thomas Vogel thomas.vogel@horizont3000.at 

AUT HORIZONT3000 Vienna Magdalena Fischer magdalena.fischer@horizont3000.at 

AUT HORIZONT3000 Vienna Petra Koppensteiner petra.koppensteiner@horizont3000.at 

AUT HORIZONT3000 Vienna Diego Santos diego.santos@horizont3000.at 

AUT HORIZONT3000 Vienna Peter Pober-Lawatsch peter.pober@horizont3000.at 

AUT HORIZONT3000 Vienna Elisabeth Schreiber elisabeth.schreiber@horizont3000.at 

AUT HORIZONT3000 Vienna Andrea Heiden andrea.heiden@horizont3000.at 

AUT HORIZONT3000 Vienna Aisha Bichler aisha.bichler@horizont3000.at 

AUT HORIZONT3000 Vienna Elisabeth Moder elisabeth.moder@horizont3000.at 

AUT HORIZONT3000 Vienna Gabriela Grossinger gabriela.grosinger@horizont3000.at 

AUT HORIZONT3000 Vienna Brunhilde Haas de Saneaux brunhilde.haasdesaneaux@horizont3000.at 

AUT HORIZONT3000 Vienna Barbara Hauser barbara.hauser@horizont3000.at 

AUT HORIZONT3000 Vienna Georg Pardo Cáceres georg.pardo@horizont3000.at 

AUT HORIZONT3000 Vienna Rosi Brack rosemarie.brack@horizont3000.at 

AUT HORIZONT3000 Vienna Esther Salzmann office@horizont3000.at 

AUT DKA Austria Herbert Wasserbauer herbert.wasserbauer@dka.at 

AUT DKA Austria Clemens Koblblauer clemens.koblbauer@dka.at 

AUT DKA Austria Claudia Vitt claudia.vitt@dka.at 

AUT DKA Austria Erwin Eder  erwin.eder@dka.at 

AUT DKA Austria Stefan Lumplecker  stefan.lumplecker@dka.at 

AUT DKA Austria Katharina Jochum katharina.jochum@dka.at 

AUT DKA Austria Edith Schnitzer edith.schnitzer@dka.at 

AUT BSIN - Bruder und Schwester in Not Franz Hainzl franz.hainzl@dibk.at 

AUT BSIN - Bruder und Schwester in Not Irmgard Klein irmgard.klein@dibk.at 

AUT Caritas Austria Helene Unterguggenberger  helene.unterguggenberger@caritas-austria.at 

AUT Caritas Austria Georg Matuschkowitz georg.matuschkowitz@caritas-austria.at 

AUT Caritas Linz Andrea Fellner andrea.fellner@caritas-linz.at 

AUT Welthaus Graz Sigrun Zwanzger sigrun.zwanzger@welthaus.at 

AUT Welthaus Graz Gabi Gmeindl gabi.gmeindl@welthaus.at 

AUT ADA - Austrian Development Agency Waltraud Rabitsch waltraud.rabitsch@ada.gv.at 

AUT ADA - Austrian Development Agency Sandra Spatzierer sandra.spatzierer@ada.gv.at 

AUT ADA - Austrian Development Agency Andrea Schmid andrea.schmid@ada.gv.at 

AUT ADA - Austrian Development Agency Sylvia Hinger sylvia.hinger@ada.gv.at 

AUT BMeiA - Austrian Foreign Ministry Manfred Schnitzer manfred.schnitzer@bmeia.gv.at;  

AUT Lebensministerium - Federal Ministry of Agricul-

ture, Forestry, Environment and Water Man-

agement 

Claudia Müller-Elsigan claudia.mueller-elsigan@lebensministerium.at 

LIE LED - Liechtenstein Development Service Ute Mayer ute.mayer@led.li 

AUT BOKU - University of Natural Resources and 

Life Sciences 

Florian Peloschek florian.peloschek@boku.ac.at 

AUT BOKU - University of Natural Resources and 

Life Sciences 

Maria Geitzenauer maria.geitzenauer@boku.ac.at 
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AUT TU Wien - Vienna University of Technology Wilfried Schönbäck wilfried.schoenbaeck@tuwien.ac.at 

AUT University of Graz / BRAVEAURORA Eva Pieber eva.pieber@edu.uni-graz.at 

AUT FH Joanneum - University of Applied Sciences Gudrun Lettmayer gudrun.lettmayer@joanneum.at 

AUT AGGV - Global Responsibility Platform for 

Development and Humanitarian Aid 

Petra Navara petra.navara@globaleverantwortung.at 

AUT Klimabündnis - Climate Alliance Austria Brigitte Drabeck brigitte.drabeck@klimabuendnis.at 

AUT Klimabündnis - Climate Alliance Austria Peter Molnar peter.molnar@klimabuendnis.at 

AUT WIDE - Women in Development Europe Claudia Thallmayer  thallmayer@wide-netzwerk.at 

AUT ICEP - Institute for Development Cooperation Jakob Prammer j.prammer@icep.at 

AUT HWA - Hilfswerk Austria International Lisa Ringhofer lisa.ringhofer@hwa.or.at 

AUT SOS-Kinderdorf - SOS Children's Village Nicole Nassar nicole.nassar@sos-kd.org 

AUT Licht für die Welt - Light for the World Friedbert Ottacher f.ottacher@licht-fuer-die-welt.at 

AUT ADRA - Adventist Development and Relief 

Agency 

Rafael Babashalin office@adra.at 

AUT GEZA - Gemeinnützige Entwicklungszusam-

menarbeit GmbH 

Angelika Maier angelika.maier@geza.at 

AUT GEZA - Gemeinnützige Entwicklungszusam-

menarbeit GmbH 

Sarah Mitternacht office@geza.at 

AUT Jugend Eine Welt Hannes Velik  hannes.velik@jugendeinewelt.at 

AUT Jugend Eine Welt Anita Leutgeb anita.leutgeb@jugendeinewelt.at 

AUT BBM / MIVA - Missionary Conveyance Working 

Group 

Norbert Demmelbauer n.demmelbauer@miva.at 

AUT BIM - Ludwig Bolzmann Institut for Human 

Rights 

Claudia Hüttner claudia.huettner@univie.ac.at 

AUT private Manfred Wartinger m.wartinger@propartner.at 

AUT private Aldi Fürst aldi.fuerst@aon.at 

AUT private/ project staff member of 

HORIZONT3000 in Nicaragua 

Martina Luger martinaamweg@gmx.at 

AUT Consultant / DKA Austria Wolfgang Dewald wodew@gmx.de 

MLI Caritas Mali / Bamako Martin Koné caritasbko@orangemali.net 

LTU LAPAS - Latvian Platform of Development 

Organisations 

Linda Jakobsone info@lapas.lv 

LTU LFF - Latvian Farmers Federation Agnese Hauka info@lzf.lv 

EST Eesti People to People Ruta Pels ptpest@hot.ee 

Former Project Staff Members 

AUT  Siglinde Falkinger sfalking@edu.uni-klu.ac.at 

AUT  Franziska El Hafiz Fye namunyak@gmx.at 

Project Partners 

UGA Caritas MADDO Charles Sseremba Luswata maddo@africaonline.co.ug 

UGA BOSCO Uganda Fr. Joseph Okumu lagwok54@yahoo.it 

KEN DECESE Elizabeth Kibuywa (Sophie) desece2006@africaonline.co.ke 

TZA MSHP Tumaini  Matutu  tumainmatutu@yahoo.com 

ETH HEfDA Daniel Keftassa dankef@ethionet.et 

NIC FADCANIC Luis Guillén luis_lsj@yahoo.com 

NIC UNAG Norge López norgelopez@hotmail.com 

SLV Fundacion Segundo Montes Carlos Cisneros cisneros_ordoez@yahoo.es 

SLV FUNDESYRAM Roberto Rodríguez Sandoval fundesyram@gmail.com 

SEN ENDA Santé /CPM Ndiaga Sall ndiagasall@enda.sn 

SEN Symbiose /ACORD Kodé Ndiaye symbiose@orange.sn 

PHL DBFSD Maria Helenita Ruizo Gamela mari.helenita@gmail.com 
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Current Staff of HORIZONT3000 in our Partner Countries 

UGA HORIZONT3000-UGA Samalie Teera samalie.lutaaya@horizont3000.co.ug 

NIC HORIZONT3000-NIC Sofia Castillo sofia.castillo@horizont3000.org 

NIC HORIZONT3000-NIC Margarita Bustamante margarita.bustamante@horizont3000.org 

NIC HORIZONT3000-NIC Pedro Rupilius pedro.rupilius@horizont3000.org 

NIC HORIZONT3000-NIC Doris Kroll doris.kroll@horizont3000.org 

GTM HORIZONT3000-GTM+SLV Imelda Sajquim h3.maya@gmail.com 

SEN HORIZONT3000-SEN Ismaila Ndao ismael.ndao@gmail.com 

SEN HORIZONT3000-SEN Cheikh Ba cheikhba7@gmail.com 

UGA HORIZONT3000-UGA Katharina Fulterer katharina.fulterer@horizont3000.co.ug 

UGA HORIZONT3000-UGA Josua Burkart josua.burkart@horizont3000.co.ug 

UGA HORIZONT3000-UGA Michael Obernosterer michael.obernosterer@horizont3000.co.ug 

UGA HORIZONT3000-PE-Einsatz Lilo Massing lilo.massing@horizont3000.org 

BRA HORIZONT3000-PE-Einsatz Hans Gnadlinger johanng@oi.com.br 

PNG HORIZONT3000-PNG Carsten Klink carsten.klink@horizont3000.org 

MOS HORIZONT3000-MOS Claudia Kukla claudia-maria.kukla@horizont3000.org 

 
 


